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A New Partnership 

The International Year of 
the World's Indigenous People 

by Shelton Davis and Aubrey Williams 

T here are estimated to be more 
than 300 million indigenous or 
tribal people in the world. These 
people inhabit over 70 countries 
and live in almost every climatic 
zone from the remote Arctic 
regions and the deserts of North 
and South Africa to the Pacific 
Islands and the rainforests of Asia 
and South America. While there is 
great variation among indigenous 
peoples in language, culture, dress 
and habits, they share some traits in 
common, such as a strong identity 
with their ancestral homelands and 
a deep (and often spiritual) attach
ment to the earth. 

On December 10, 1992, the 
United Nations General Assembly 
officially launched the International 
Year of the World's Indigenous 
People. The impetus for assigning a 
special year to them arose from 
lobbying on the part of indigenous 
organizations, UN human rights and 
social development agencies, and 
several governments who have 
come to realize the importance of 
indigenous peoples to issues of 
peace and security, human rights, 
economic development and the 
state of the world's environment. 

The theme of the International 
Year is "Indigenous Peoples-A 
New Partnership." Among other 
things, the year will attempt to 
further international cooperation 
between States and intergovern

~.... '~ 
. .• ~ , ~""' . - .•::<:-~~l ... -~""'-.1 . ~,_ ... 

Anthropologist Shelton Davis Cleft) with Guaymi 
village leader and wife, Veraguas, Panama 

mental bodies to solve problems 
faced by indigenous peoples; 
increase the participation of 
indigenous peoples in the planning, 
implementation and evaluation of 
projects and policies affecting them; 
and, raise public awareness about 
indigenous peoples. Activities 
during the year will focus on 
human rights, development and the 
environment, education and 
culture, health, self-management 
and self-government, and public 
education and awareness. 

The Bank was represented at 
the UN Technical Meeting to plan 
the International Year and has 
established a Task Force to plan its 
own activities for the year. It is 
logical for the Bank to be involved 
in activities of this type, as it was 
the first multilateral agency to issue 
a special policy for the treatment of 
indigenous peoples in internation
ally-funded development projects. 
Says Robert Goodland, ENVDR, 
who authored the Bank's 1982 
tribal policy, "A whole decade from 
policy to the respectability of a UN 
international year is too long. 
Economic development must 
become more agile and dependable 
than that if we are to well serve the 
underprivileged poor." 

The original policy dates back 
to the time, when the Bank became 
involved in several projects which 
affected the lands of indigenous 
tribes in the Brazilian Amazon, 
among them the controversial 
Polonoroeste Project. This policy 
stated that the "Bank will not assist 
development projects that know
ingly involve encroachment on 
traditional territories being used or 
occupied by tribal people, unless 
adequate safeguards are provided." 
Such safeguards included the 
recognition, demarcation and 
protection of indigenous lands, and 
the providing of culturally appro
priate social services, especially to 
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Indigenous Forestry: The 
American Indian Perspective 

Tribal People have always 
practiced what has come to be 
called "natural resource manage
ment" which not only recognized 
the use value of a resource but 
its cultural value as well. They 
understood resource manage
ment to an extent that is just 
now being recognized and 
demands much study. When 
confronted by the economic 
practices of Western civilization, 
many of these practices were 
either misunderstood or thought 
to stand in the way of economic 
growth and progress. These 
management techniques, many 
long dormant, are now being re
instituted as tribes regain control 
of their own resources. 

Tribes are now being con
fronted with the question of how to 
integrate these practices into 
sustainable development for the 
future of their members. Much has 
been written and discussed recently 
on the national and global levels 
about looking to indigenous people 
to gain an understanding of natural 
resource management within their 
larger world view, and to help 
them to develop economic re
sources without further damage to 
the environment. 

Much can be learned from the 
experience of the indigenous 
people of the United States. We are 
furthest along the path of Western 
contact and exploitation, serving as 
the "miner's canary." One hundred 
years ago, tribes were confronting 
the same issues developing coun
tries now face. From the experi
ences of American Indians, interna
tional development agencies can 
learn about methods for addressing 

the various problems that can 
arise when the values of two 
vastly different cultures clash. 

One of the most important 
lessons to be learned from 
indigenous people is their 
holistic worldview, one which 
cannot disengage natural 
resource management from 
other aspects of life. To indig
enous people, the trees and 
forests have value beyond their 
economic worth. An under
standing of this concept is 
critical to the current movement 
to account for social costs in 
economic development. The 
social and environmental costs 
of resource exploitation can no 
longer be considered an exter
nality. 

- First Nations Development 
Institute, Falmouth, Virginia 

protect and maintain indigenous 
people's health. A review con
ducted in 1987 indicated that more 
than 30 Bank-funded projects 
affected the lands, cultures and 
resources of tribal peoples, and that 
15 projects contained special tribal 
components or programs. 

Based on the experience of the 
previous decade, in September 
1991, the Bank issued a revised 
policy, which extends the definition 
of indigenous peoples to reflect the 
much broader diversity of social 
and legal definitions and situations 
found in its member countries. 
While the protective measures of 
the earlier policy are maintained, 
the new policy also stresses the 
need to promote the informed 
participation of indigenous peoples 
and their sharing in the social and 
economic benefits of the develop

ment process. One way in which 
this is done is through the prepara
tion and financing of special 
Indigenous Development Plans 
(IDPs). 

Currently, there are several 
projects in the Bank's portfolio 
which contain such IDPs or pro
mote the active participation of 
indigenous peoples. These include 
the India Rubber Project, the 
Colombia Natural Resources 
Management Project, the Brazilian 
Rainforest Project, the Mexico 
Decentralization Project, the Egypt 
Matruh Natural Resources Manage
ment Project and the Mali Natural 
Resources Management Project. 
There is also some innovative 
sector work concerning indigenous 
peoples taking place at the Bank, 
such as a study of poverty and 
indigenous peoples in Latin 

America and an analysis of the 
health and nutritional problems of 
tribal peoples in India. 

Over the past few months, 
there has been a number of training 
courses and special events to 
increase staff awareness of Bank 
policies and projects in this area. 
These included a course and site 
visit organized by the First Nations 
Development Institute of Falmouth, 
Virginia, on the topic of "Indig
enous Forestry: The American 
Indian Perspective"; and a talk by 
Akoss Ofori-Mensah, a Ghanaian 
educator and publisher, on the 
topic of "Traditional Environmental 
Education in Ghana." In November, 
the Environment Department also 
sponsored a training course on 
"Indigenous Peoples and Economic 
Development," in which 25 Bank 
task managers, lawyers, and 
environmental specialists partici
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Traditional Environmental vidual conscious of the responsibili who gives birth to all living things 
Education in Ghana ties imposed on him to ensure and sustains the life supporting 

compliance with the accepted biological systems; and as such 
Survival in the African environ norms and practices or face the should not be desecrated in any 
ment has for generations been inevitable unpleasant consequences way. 
closely linked to one's ability to of failure to comply. Environmental The Earth was personified 
be in harmony with one's envi concerns were taken so seriously and given names by various 
rorunent. Therefore, in the past, it that environmental education was ethnic groups in Ghana. For 
had been an important duty of part of the process of children's example, the Kassem of the 
community leaders and individu upbringing and it continued Upper West call her Tiga. To the 
als to ensure that environmental through adulthood as part of Ewes, she is Anyigbano, the 
education was built into the various professional training, skill Ashantis, she is Asase Yaa and 
fabric of society. Traditional development and human activities Asase Afua to the Fantis. The 
environmental education used to and became linked to their cultural concept of "Mother Earth," the 
be carried out through a process identity. sustenance of life, is summed up 
of learning by participation and The religious approach to in a Ghanaian drum verse as 
practice among ethnic groups of environmental management was follows: 
Ghana. It was part of a way of centered on the belief that "The "Earth, when I am alive 
life based on a symbiotic relation Supreme Being, God" is the creator I depend on you 
ship between the Earth, the of the universe. The Earth goddess When I die 
environment and humans. This is the next greatest deity. The I depend on you." 
relationship was reinforced and Supreme God has entrusted His 
enshrined in religious beliefs and creation to the Earth. This has Excerpt from paper by Akoss 
practices which made the indi- made the Earth the sacred Mother Ofori-Mensah 

pated. A keynote speaker at the opportunity to consolidate and 
training course was Dr. Frank improve the Bank's work on behalf 
Calder, founder of the Nishga Tribal of indigenous peoples. 
Council of British Columbia and the The International Year of the 
first Canadian Native Indian to be World's Indigenous People seeks to 
elected to a Canadian Parliament. create a partnership among interna

Anthropologist Maritta Koch tional agencies, governments and 
Weser (Chief, Environmental indigenous organizations for 
Assessments and Programs Divi improving the conditions of some 
sion), who has played an important of the world's most vulnerable and 
role in the formulation and imple discriminated peoples. The Bank is 
mentation of the Bank's policies on ready to join this "new partner
indigenous peoples, says that "our ship," not only for what it can 
policies are important, but what contribute to the welfare of indig
really matters is the quality of our enous peoples but also for the 
projects in the field." She notes that many lessons which these peoples 
the creation of a new Vice Presi can teach the Bank. 
dency on Environmentally Sustain
able Development, and the estab Editor's Note: Shelton Davis 
lishment of a special Social Policy (ENVAP) and Aubrey Williams 
and Resettlement Division within (EXl1E) chair the Bankwide Task 

Force for the International Year of 
Department, offer an excellent Agta fisherman, Palanan the World's Indigenous People. 
the reorganized Environment 

Wilderness Area, Philippines 

Photo by S. Davis 
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~~v 
.£ very organization has to build The Nature of 

the management ofchange into its 
very structure. '~Peter Drucker, Organization Change1992. 

The mid-October announce
ment of structural changes in OSP 
and the Technical Departments has 
generated more debate about 
organizational issues in the Bank 
than at any time since the 1987 
Reorganization. The debate has 
revealed misgivings about the need 
for change; doubts about whether 
these changes are the right 
changes; and questions about the 
relationship between structural 
change and other aspects of 
organization change. Nobody can 
dispute that organizational change 
may disrupt client relationships, 
distract attention from the work 
program and create an unstable 
framework for career planning. Yet 
most Bank staff would agree that 
these misgivings, doubts and 
questions must be squared with the 
fact that an institution that is 
dedicated to changing the status 
quo, must, itself, exemplify adapt
ability. 

Some of our reluctance to 
embrace organizational change may 
stem, at least in part, from reluc
tance to recognize that it is a 
continuous process. At any given 
time, one or more of the four 
constituent elements of organiza
tional life is in flux: 

• Structure, meaning the 
defined roles, relationships and 
accountabilities that distinguish 
each part of the organization from 
each other part; 

• Processes, meaning the 
procedures that govern formal 
behavior, the information systems 
that provide the basis for decisions 

by Ian Scott 

leading to action, and the informal 
processes (or culture) that shape 
behavior; 

• Resources, meaning the 
people who do the work of the 
organization, the information and 
communications technology they 
use to do it, and the physical 
workplace in which they do it; and 

• C..because the manager
neutral organization does not exist), 
the personal style of its managers. 

Any change in any of these 
elements, will cause large or small 
changes in the effectiveness and 
efficiency of an organization and 
may even change its nature and 
purpose. While organization 
change usually takes place within 
an existing structure and is thus 
incremental, many kinds of non
structural change are not recog
nized as organizational changes. 
There is a common tendency to 
equate organization change with· 
structural change-although we 
know from experience that non
structural changes may play larger 
transformational roles. Some 
examples: 

• A new manager (division 
chief, director or vice president) 
arrives, and our workplace world is 
profoundly altered; 

• The way we work contin
ues to be transformed by micro 
chip technologies; 

• Changes in the skills of 
those with whom we work and 
fluctuations in their numbers make 
critical differences to the quality 
and quantity of the work we 
produce; 

• Physical proximity to our 
colleagues is taken for granted until 
spatial reorganization places them 
on the far side of Pennsylvania 
Avenue or we establish a new field 
office; 

• Formal procedures, rules 
and processes partially govern our 
behavior (although they are not 
always recognized as aspects of 
organization design); 

• Changes in information 
processes (systems) help determine 
the quality of our decisions (and 
are also not always recognized as 
elements of organization design); 
and 

• Changes in attitudes, values 
and informal processes (in other 
words, our culture) have what is 
commonly perceived as a funda
mental impact on organizational 
behavior although the logical links 
with organization design are only 
vaguely recognized. 

But when it comes to structural 
change there are few doubts. We 
know it when we see it. Structural 
change is defined with geometric 
(often misplaced) precision. It 
involves the manipulation of boxes 
(describing what those who work 
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within them do for a and 
lines (that describe their relation-

There are clear contrasts 
between old and new. As the new 
model is developed, missions are 

roles are restat,ed; re~jpCmSl-
bilities are continuities 
are emphasized and discontinuities 
are circumscribed. a 
new structure emerges within 
which the problems that precipi
tated change will be resolved and/ 
or the it was 
designed to facilitate will be 
pursued. But will 

The new world of a reorga
nized structure is a promise. It is 
not a guarantee because a structure 
is neither more nor less than a 
framework within which functions 
and purposes can be defined and 
resources allocated. It cannot, 

Cn;lnj;;:e the way n."".n. ...... II"" 

behave or determine the quality of 
the work do. It can 
strengthen or diminish certain 
incentives, values or processes. 

in the absence of 
cn:lm~es in pro

cesses, resource uses and manage
ment the purposes of struc
tural may be undermined. 

Success therefore depends on 
"',.AJr.'U""''''r. and 'rY\r.!prY\pnt' 

often over 
complementary non structural 
"' ........h""'-'. Few are more 
obviously than an 

'ganization redesign drawn in 
one dimension. Yet 

few 

blueprint for structural and/or non 
structural The secret lies in 
.....-."'TI,.-""r ..... ,,, a middle course. 

There are parallels 
between the factors that are critical 
to successful organization change 
in the Bank Group, and those that 
are critical to the success of the 
n.r,,",<,p,rorc it finance. As the 
recent report of the Portfolio 
Management Task Force has 
emphasized, a deveJoClm(~nt 
that is conceived as a set of 

ch;:ln~~es in only one dimension 
(more resources but the same 
organization structure; new technol
ogy but old processes; new struc
ture but the same co!mr:)etc~n(:::ies, 
etc.) is unlikely to succeed. So too, 
a that is so multi
dimensional as to be unmanage
able. 

New 
structures, like 
are statements of intent. just 
as it is to judge the 
quality of a Bank-financed npuplnr,_ 

ment project by the of the 
Appraisal it is misguided to 
assess the potential value of a new 
organization structure in terms of 
structure alone. First because 
structural is almost 
(the exceptions prove the rule) a 
necessary but insufficient condition 
of improved oq;;aIllzatl'On 
mance. Second because it is results 
that count. And a structure is an 

, not a result. 
There appears to be a systemic 

tendency in the Bank's culture to 
value intentions more highly than 
results. the broad accep
tance of the Portfolio Management 
Report suggests there is a shared 
desire to reverse that ...... r.:>t-""r<:> ... 'ro"" 

and a shared conviction that what 
matters should are not 

but actIons; 
but achievements; not intentions, 
but results. 

The parallel need to emphasize 
results in the Bank's 
operational work and in assessing 
oq~al11zatlon chan:ge, is anchored in 
the fact that like 

are, by 
are 

evolving in anticipation 
of, or response to, changes in the 
world around them, and to a 
continuously changing appn~ciation 
of how to do things better. 

The Bank's world is almost 
uniquely and dynamic. 
This means that continuous (in 
pr,lC[lCe semi-continuous) evolution 
is a condition of its existence. Most 
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involve only minor tremors that are 
part and of everyday life. 
But every so there is a 
movement-higher on the organi
zational equivalent of the Richter 
Scale-and with it, a quantum 
in awareness of and interest in 

gainlz:atlon issues. We are in the 
midst of one now. 

Unwelcome though organiza
tion may be for some of us 
in the short run, the long run 
of not is that nr(7'lf"117'1_ 

tionaI capabilities get 
out of line with business needs. 
Eventually, the structure begins (or 
is to fail and 
there is ....~ .. h ..... rr 

that rocks the foundations. Given 
the there is a 
choice-most of us would agree 
that more or less continuous 
change in the way work is done 
and resources are allocated, and in 
the refinement of individual skills 
and thus institutional comr)etencie:s, 
are better for the institution and its 
clients not necessari 
better for us as individuals) than 
OJ""u'U"u..", convulsions. 

The assessment of 
tional performance must therefore 
be a continuous process. Static 
..... \J,lU ..)'.:U"-}'--".'" of "before and after" 
are, at best, irrelevant, except in the 
event the external environment has 
stood the business has not 
...u".,_...... , and/or the way things are 
done has remained the same; 
conditions that typically occur 
in approaching the 
end of their useful lives. 

Four conclusions follow. 
the structural chan2:es that 

take effect January 1 are a neces
sary condition of ali2:nin2: the 
Bank's ,",UV,,"UUH,"_'-' 

objectives; making better use of its 
technical and compe
tellCl,es; strenguleI1Inlg its central 
policy and operational support 

, .... ",·.-.r.,nc. rerntc)rCllnQ its to 
deliver country focused assistance 



to its borrowers; and conducting a 
coherent and sharply focused 
program of research. 

Second, while structural change 
cannot, by itself, transform this or 
any other organization, an ap
proach to organization change that 
excludes structural change would 
be certain to fail. Therefore, from 
time to time-never for its own 
sake, and always in conjunction 
with other adjustments- structural 
change in the Bank's organization 
will continue to be inevitable. 

Third, these structural changes 
will not be self sufficient. This 
means that getting full value from 
them will depend, in part, on 
making complementary adjustments 
in the design of formal and infor
mal processes, in the nature and 

allocation of resources and in the 
way organizational units are 
managed. 

Fourth (derived from the third), 
the process of organization rede
sign does not end with the finaliza
tion of the new structure and the 
reallocation of resources. That is 
only the beginning. The other 
changes on which the impact of 
structural change depends will be 
part and parcel of the implementa
tion process. 

That being so, and recognizing 
most of us would prefer a stable 
environment, what can we do to 
make structural change less trau
matic and more easily accepted? 

The answer clearly goes 
beyond saying it is inevitable-so 
we have to live with it. It also goes 

beyond explaining why it is 
inevitable. It must ultimately rest in 
a shared commitment to the need 
for structural change to keep us 
aligned with changing responsibili
ties and circumstances, and a 
determination to make changes 
work--even at a cost to our
selves-in order to continue to 
deliver the highest quality and most 
relevant services to our borrowers. 
Net costs and benefits can only be 
assessed over time. We must be 
willing to try new approaches. And 
our ability to try to respond effec
tively is a hallmark of a responsible 
institution. 

Editor's Note: Ian Scott is Head, 
Organization Planning Staff 

Parting Advice 


M embers ofthe Board serve for a 
two-year term. Nine Executive 
Directors and Alternates relin
qUished their dulles recently. Here 
are excerpts from their farewell 
statements delivered before the 
Board on October 29. 

].5. Baijal, Executive Director
Bangladesh, Bhutan, India, Sri 
Lanka. 
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A change which has been most 
warmly welcomed is the explicit 
and repeated assertion of poverty 
reduction as an overarching 
objective of Bank policy and 
operations. Let us for a moment 
reflect on what we have done in 
fulfillment of this basic purpose. 

Have we increased the flow of 
assistance in a significant manner to 
countries where large numbers of 



poor live? Have we ;:'ULLC;:'N Ul1 

mobilized amounts of 
external aid for these countries? 

reduced the time taken in 
"-'IJClIClUOn of .-- ...r.:'Or'f"c 

conditionalities for ease of efficient 
Impl(:mentatlorl[ Have we tried to 
understand the nature of poverty, 
and the ameliorative actions 

the poor 
and the urgency with which 

these to be 
attended to? 

think we can T'n.ntirl.o.... tl" 

even one of these r>,,=~.-.r>.y,~ 

There are many 
tions. to be 

to 

eauired in the context? 
have we tried to aP1DrE~Cl

let us see what have 
done. We have a list 
dos and don'ts for We 
have laid down a formidable list of 
studies and processes. This has 
slowed down 
and added 

the poor is to c ....,o....rYtn,An 

countries where the poor live. 
it in this area that the World 
Bank can 
role. It is neither 

a very UU1..,,-,,,~ ..ua 

nrr.ee"nl'" 

desirable that in each 
should be for the 
IJ'-"J'''-''J~ of the poor. For the 
poorest of the poor, the Bank can 

part of the poor 

a limited 
exists in many 

in most of the ria'''al,,...., ..... ' .... .,. 

c01Llnt:ries, close to but on both 
sides of what is termed as 
the line. In their interests, 
Bank and borrowers can certainl 
rlAu",l"n nr,,;"'l"tc much 

the more than 10 
years ago, the great maJonty was 

\""U'_U"'J'; to the inefficiencies and 
shortcomings of the 

/,"'YV'<~lete in direction. 
instead of about 

the future and the wonderful results 
of the new economic fundamental

£:>"' ..... .o. ..;""nro"" of 

not to go back 
the past that didn't work 15 years 
ago, but to go forward 

the sober c>'V ..."" .. ;""n/",c",::, 

last decade. 
And what those a""""":",, 0.,,\ 1"""'" 

indicate to us is that govern
ments have an active role to 

social 
ag:l1nst poverty 

are transcendental values and their 
acc:ornpllsJl1mlents are the only real 
measure success; that adjm;trrlellt 
does not oroduce results automati

that our active is 
"""'r1""~·,,,ri. and that hands-on is 
hands-on and hands-off out. 

-oblems us and 
remain to be solved. One is the 
rel:ltlC)flS.htp 

we 
VUU5ClUVU, we are more 

towards vision of 

between the Board and 

ourselves as controllers of manage
ment. We tend to with 
m~m:lg(~mlerlt on issues that are 
their while we abdicate 
our main task. In my that has 

lot to do with frozen concep
development. in which the 

all of us to realize the need to 

This is 
rlr'lu,inn board. 

our as pCIIlCyn:1aJ{el'S 
and not as accountants. 

we have 
seen tenaency toward excessive 
outside interference in the Bank's 
deliberations with some 
shareholders to influence 
Bank decisions in the belief that 
their ideas are the best and that 
their models will work. A 
financial institution that is kneaded 
and molded to a desired a 
few members will be ill
fitted to serve the needs of its 
develooing: members who are the 

Board in my 
have more or less 

mirrored differences 
the 

should the 
w,;un.'-", that subsidized credit or 

should be done 
. the hands of 

goveI'nn:1erlt have never been 
off the market in the industrial 

subsidies ClUVUllU, 
in sectors which 

for export. 
And we hear much of the 

of the Let 

nents 
Bank 

and all 
ov;rnE~rsJ1ip is 

the propo
that the World 

financial institution on earth? Is the 
World Bank inefficient? Should the 
World Bank be An 
answer in the affirmative is absurd. 

we should ask our
selves there have been 
consistent differences in the 

of the countries 
cal[eJ2:orlze~a as market economies. 
There are a number of factors 
behind the different 
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of such countries. 
market economy 
minimum government interference 
l""''-JUl,',,",':> the very it tries to do 

a 
government at that--one 

of efficient macroeconomic 
management and of the 
rules and that guarantee 

rUflCtiOnllng of the 
market. 

A issue of our ""'''''U'<:;''-'\.A 

times is the environment. Some 
the '-'-'-.'<:;""'-AU'U'U'U 

....."" ..c .....""r'l-n'·"" is 

le\'ellOOea countries 
can afford environmental 
standards. can afford to 
balance economic ~~~",,..,., 
U,<:;<.o.LH.JL the survival of an endan

fish or bird. But in many 
low-income countries it is Man who 

the '--H.....U.'..n'~< 

are cited as factors mllw=nc:::inlg 
shareholders' support for 

countries whose in those 
res.pects is believed not No 

"'''''''·'r....'''''I''' maintain that 
pr,lctice:d in some 

others. At least no would do so 

It is understandable that Part 
One countries try to influence the 
Bank's in the belief 
ilie~ rnn 
contribute to the Bank. And their 
eX1JerlerICe can be valuable. On the 

what worked in a 
and at 

r}11l-h"...... I-'" would convince me." 

Time and the Bank's very 
aUUl()ru:y convinces and a Borrower 

........ ' ... ,1'-.nr to terms. But the status 
a borrower should not 

us of the to contradict on 
and the Bank should 
of to the 

views of its clients who can, after 
to their ownbe 

would like to call your attention to 
an issue which has been 
raised by the African 
Governors and African Executive 
Directors since 1971. It is the issue 
of recruitment and career 
ment of African at the Bank 
group. The with which 
we 
the 

we seek is 
ful utilization of African talent at all 
levels of this ms:tltllti<)n, ............. ,.,..."Fo, 

management. While some progress 
has been made in recruitment and 
career of African 
the situation remains unsalclstactoIY 

We think it is time for the Bank 
management to address this 

......... ,.. ... kl."''''''' 
with commitment. 
that management will 

examine the nnalflgs 

Let me errlPrlaSlZe 
treatment of aU staff 
which should be at 
management We urge the 
Bank to address this issue 

of urgency it 
deserves. 

Let in mind that 

that is one of the most HHI-''"-''L ~""H~ 

that I have gotten some 
confidence from in in this 

ri"",rr,,,-vlh,f' as it has 

been pn)lected as most of 

is 
to accept that there are 

that need rh·'}n'"'''"''' 

wish that this kind of 
"" ..... 'J,<:;.LUU'-JH gets transformed more 

the process in order to 
res:polna more 
pr()blerrIS of the countries who still 
need this institution to move 
forward. 

I pray that one none of 
will need this institution. I think for 
many of us to be able to run our 

move ourselves rfU"nT'] rn 

irn.,..,rr\'Up the welfare of our 
on our own is our fundamental 

Venezuela. I think there is 
evidence to show the Bank 

sp(=a.k:mj~, a successful 
gaI11ZaW)n. But it is also an 

or~~aruz;:lt1Cm too burdened 
rituals and unwritten rules 

accumulated the world was 
different from what it is 

and services 
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holders in transactions that are 
financed with Bank loans. Some 
among us do not harbor any doubt 
as to what is the appropriate 
prescription to solve a country's 
problems and have even less 
reservations about what are the 
appropriate conditions under which 
Bank loans have to be disbursed. 
Other Directors will live in coun
tries experiencing the conse
quences of such conditions and 
become a little less confident in 
their values. 

Over the years, the dysfunc
tional consequences of this com
plex web of contradictions, ten
sions and dilemmas have been 
partially contained by an equally 
complex web of rituals and unwrit
ten codes that rule the behavior of 
Directors. 

When well-managed and 
organized, this contradictory 
relationship between Board mem
bers and managers creates a 
healthy tension that can become 
the source of great strength for any 
organization. When this is not the 
case, it can lead to an environment 
of distrust, resentment, inefficiency 
that could even reach the point of 
threat~ning long-term institutional 
goals. 

In this respect, the J?ank is also 
a very special case. Few other 
organizations in the world have to 
solve the difficult dilemmas posed 
by our special nature. 

But it is equally obvious to me 
that some of the explicit rules and 
tacit arrangements are perilously 
outdated. Rituals, rules and proce
dures are losing their effectiveness 
at great speed. 

Many daily occurrences in the 
lives of Executive Directors that can 
be easily dismissed as anecdotes 
without much significance become, 
when seen from this perspective, 
interesting pieces of data in support 
of the idea that our current arrange
ments are in dire need of a major 
overhaul. 

The depth with which some of 
the current practices and arrange
ments are ingrained in our organi
zational culture, together with the 
many values and advantages that 
current practices still have, will 
make their change more difficult. 
But sooner or later they will 
change. The talent, integrity and 
forward-looking vision of all those 
who are now sittirig in this room, 
and who will continue at the Bank 
in the foreseeable future, guarantee 
that the changes will take place. 

Aung Pe, Alternate Executive 
Director-Fiji, Indonesia, Lao 
People's Democratic Republic, 
Malaysia, Myanmar, Nepal, 
Singapore, Thailand, Tonga, Viet 
Nam. I must admit that before I 
came here, I thought this institution 
just a place where highly-qualified 
professionals only prepare policy 
papers and loan documents for 
lending purposes. 

After I had attended the 
numerous Board meetings where I 
had to listen to and observe staff 
presentations, comments and 
interventions by Board members, I 
began to realize that this is not just 
a place to be in but a haven with 
the sharing of the minds. 

The intensity of exchanges of 
views and discussions revealed that 
the President, senior managers, the 
staff and Board members brought 
an enormous amount of intellectual 
wealth of nations. We have now a 
vast pool of knowledge and 
wisdom which provides a guiding 
light to all borrowing member 
countries. 

I learned a lot from this 
institution. 

Salem Mohamed Omeish, 
Alternate Executive Director
Democratic Republic ofAfghani
stan, Algeria, Ghana, Islamic 
Republic ofIran, Socialist People's 
Libyan Arab jamahiriya, Morocco, 
Tunisia. I cannot leave without 

reemphasizing the integrity and the 
independence of this institution. I 
feel it very strongly and I don't 
have any embarrassment to reem
phasize it. And, on this occasion, I 
appeal to my colleagues not to 
press hard and try to make their 
specific interest prevail on the 
interests and integrity of the Bank. 
They do have the dual responsibil
ity, but at the same time they have 
to take into account the integrity of 
this institution and the credibility of 
it, because in order to keep its 
universality, we have to take care 
of that. And, it is a serious matter. 

Paulo C. Ximenes-Ferreira, 
Alternate Executive Director
Brazil, Colombia, Dominican 
Republic, Ecuador, Haiti, Philip
pines, Suriname, Trinidad and 
Tobago. We are living in one of the 
most fascinating periods of the 
Bank's history. On the one hand, 
there is the challenge of supporting 
the transformation of the econo
mies of Eastern Europe and of the 
former Soviet republics without 
jeopardizing the support given to 
the traditional members. 

On the other, the decline on 
portfolio performance is a cause for 
concern. The Bank has moved very 
quickly in supporting demand for 
its new members, and there is 
general awareness of the need to 
change for a better implementation 
of projects and for effectiveness in 
use of resources. 

Management has already 
announced significant changes, and 
the Wapenhans report makes 
important recommendations which 
must be implemented in the very 
near future. I am certain that 
management and the Board to
gether, having the same objectives 
in mind, will guide the Bank 
towards fulfilling its objectives in 
the most effective way possible. 
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For many people, including this 
author, the word "mathematics" 
elicits feelings of fear, dread, and 
even panic. Most adults can recall 
sitting in a classroom filled with 
trepidation lest they be called on to 
recite a multiplication table or 

As Easy as One, 
Two, Three 
Fractals--A Visual Approach to Arithmetic 

by Morallina Fanwar-George 

prove a theorem at the blackboard, way our kids learn. Yet, recent 
with the shadow of the teacher studies in the field of education 
hovering over. continue to show that elementary 

That was then. This is now. and high school students in the 
Parents, teachers, school systems u.s. lag behind countries such as 
and even the media have become Japan, the United Kingdom, Hong 
increasingly conscious about the Kong, and others in their mastery 

As their daughter Aryan looks on, Behrouz and Hedi Aghevli delve into the mysteries of fractals. 
Photo by Michele lannacci 
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of mathematics. In fact, many a 
high school graduate is not 
equipped to take even elementary 
calculus at the college freshman level. 

"What's wrong?" we all ponder. 
"We're not doing something 

right," bemoan parents. 
"The system of introducing 

math to young children is not 
effective enough," admit teachers. 

And so on... 
While the U.S. Department of 

Education (and authorities world
wide) are undertaking more and 
more research and attempting to 
introduce improved and innovative 
ways of approaching and teaching 
mathematics, one Bank couple 
decided to do it themselves, 
inventing a creative method of 
introducing young children to 
arithmetic through the use of 
fractals. 

Behrouz Aghevli, assisted by 
his wife Hedi (Shahine) Aghevli, 
developed the Fractal Mathematical 
Kit using triangles as a visual and 
manipulative symbol for represent
ing numbers. 

Mr. Aghevli, Systems Analyst, 
CODIS, and his wife spent almost 
two years working on their inven
tion. Mr. Aghevli now says, "This 
project occupied every spare 
moment outside our working 
hours." 

It all started when their daugh
ter, Aryan, was about 3 years old. 
As a statistician-he holds a Ph.D. 
in Statistics from Northwestern 
University-Mr. Aghevli "always 
loved and enjoyed mathematics. I 
was very good at it as a child and 
wanted my daughter to acquire the 
same appreciation for math ." He 
and his wife bought and encour
aged their daughter to playa few 
games with some math content at a 
very early age. 

"At 3-1/ 2, she was playing 
Monopoly with us," he relates with 
pride. "Of course, she didn't really 
know the value and amounts of the 
cards but she would learn the 
corresponding color for the dollar 
amount and attempt to transact 
with us. 

"Later, when we tried to get 
Aryan more math games, we found 
there was really not much to 
choose from, and we became even 
more interested in developing 
something for children," Mr. 
Aghevli continues. It was while he 
was plowing through such books 
as Chaos, by James Gleick, and 
Codel, Escher, Bach: An Eternal 
Colden Braid by Douglas R. 

Hofstadter, that an idea started to 
formulate. 

"One day I was doodling and 
started to draw a large triangle. 
Then I drew another smaller one 
inside it and yet another smaller 
one inside the second, and then the 
concept clicked. Fractals can be 
used to represent the decimal 
system." 

What are fractals? For the 
economist, one can say, fractals are 
objects that look similar at the 
macro and micro level. The use of 
fractals, in different forms, is 
relatively new but has found its 
way into many scientific and 
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school in Falls 
The program was called 

Math Hour. Mr. 

that tend 

division.. .The kit can also be used 
for nl'lU'''',O 

a number of smaller u "" ......"'•..-'-' 

reiJre:sentlng the numbers 1, 2 and 
3, all made out of hard Mr. 

has also a visual 
calculator his fractal numerals 

which the 

..,.h,I"""".."h" behind the kit 

,"",,,-,,,,,,,,,",,.,,.,-,,,,,",,,,-,. The numbers 4, 6, 
8, and 9 are then by an 
arrangement of of 
the numbers 1, 2, or 3. The number 
10 is made up of 10 ones as
sembled into called 
a 
tations 
are called the Fractal Numerals. [see 

The mathematical ... ..,.... 'J"'LU 

tions the kit to master one-
arithmetic are so limited that 

kids learn them fast. Not only 
is the method 

..rt-. '"' 

The two basic .--..,-,.""",,-t-".oc 

visual and '''''''''IJ,,,.'-' 

tive but it has a I .... '"'' 

of the fractal numerals are well 

h."",.-,:,,,, 1 and 2 


1, the fractal 

numerals that add up to 10 are 


a 

on top of each other. 
will fit tOj;~eUler 

and 5 and 5 make a 
2 shows how the numbers 4, 6, and 
9 are made up, of 2 
twos, 2 threes 
threes. these for 

""'OJ'"',"" he believes the 
ri,e'--A'iTA.. a new world. 

progress to the more COluplex 
"""ch..,,...,,,,t-.,,, " he main

tains. 
3 shows how counting 

is done with the fractal numerals. 
The the 

which is J"'\-"~'.""'" 

ab:stnlct, and the 
framework 

COflCelJt of 

The same would be true for all 

'-'hIJAo.""."'. "The kit 
is not meant to traditional 
maltn<:~m:Hl(:S, but it will Cer1allnJY 
add to it since young children need 
to learn 11 names and 
to He 

int'ln,t-"rl" The answer is 
After a child 

rer)eated super for a minute he 
notices that he have to say 

int'nile,,!" He 
'-vo,,,'-.,, ....__ ,,, "with 
children have an easy time under
aLa.l'U.Jl>lJo; the of orders of 

While they were in the process 
of the Fractals Mathemati

No. 

academic years 1989-1990 and 
1991-1992 the method at 

one 
of the sessions for the first and 
second while his wife 
another first class once a 
week. of the parents, teachers 
and students who were part of the 

"It 

enthusiastic about mathematics at a 
time when math scores have been 

useful and exc::::lt1ng. 
Ruth B. 1-I",r.r.c·t-,.".rY'OC' 

a to see students 

'-'1-'11-''''''''' nationwide...the 
Math Hour kindled a desire for 
Kfl!OWletHle while the 
fear of mathematics." 

Another Laverne E. 

eAI""",£-.. prot)lelmS and 



•
One 

~ 

Four 

A 

Seven 

A 

One Super (Ten) 

Four Supers (Forty) 

Seven Supers (Seventy) 

.. 

Two 

A 

Five 

A 

Eight 

AA 

Two Supers (Twenty) 

Five Supers (Fifty) 

Eight Supers (Eighty) 

A 

Three 

AI. 

Six 

~ 

Nine 

A 

Three Supers (Thirty) 

AA 

Six Supers (Sixty) 

Nine Supers (Ninety) 

One Super-Super (One Hundred) 

Figure 3. 

15 



AA + AA = 
Two and Two Makes Four 

+ + = 
Two and Two and Two Makes Six 

A A AA+ = 
Three and Three Makes Six 

A A + h.. ~+ = 
Three and Three and Three Makes Nine 

have seen his attitude change from 
one of apprehension-and even fear
to one of wonder and excitement." 

The testimonials are many and 
rewarding, say the Aghevlis. But a 
new assignment and project at the 
Bank has occupied all of Mr. 
Aghevli's time since April 1991. He 
is currently working on the Query 
Facilty for Task Manager's Worksta
tion-a PC tool for task managers 
to retrieve Bank data from various 
main frame databases. "We have 
developed a query product to 
enable all Bank staff to access and 
retrieve data from all Bank data
bases through the same user
friendly PC interface," he explains. 
"This project has occupied and will 
continue to occupy my energy and 
concentration for the next several 
months. The pilot for Task 
Manager's Workstation is already 
on nearly 300 desks in the Bank." 

"But I'm not letting our Super 
Math project fade totally into the 
background," he promises. He 

Figure 2. 


continues to conduct classes at The 
Vision and Conceptual Develop
ment Center in Washington, D.C. 
The Center, founded and directed 
by Dr. Harry Wachs (former 
Professor at George Washington 
University and author of the book 
Thinking Goes to Schoo!), conducts 
programs for evaluation and growth 
of visual!conceptual development 
to encourage intellectual growth 
from early childhood through 
adulthood. Among its many ser
vices, the Center offers a special 
mathematics program called "Math 
Made Magical" designed for gifted 
preschoolers as well as for children 
who have difficulty understanding 
arithmetical conc~pts. It is here that 
their Fractals Kit has found a 
special niche and Mr. Aghevli, who 
has been an honorary staff member 
since 1990, teaches a class Satur
days. 

As time permits, he continues 
to give his invention limited 
exposure and hopes one day to be 
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able to commercialize it as a game 
product. "My wife has encouraged 
me all along to lean more toward 
the creation of games." He has 
given hands-on workshops at the 
Math Education Center at the 
University of Maryland, to the 
mathematics teachers of the D.C. 
Public School System, and the 
Visual and Cognitive Unit of the 
Reading Center at George Washing
ton University. 

What he would ideally like is 
to find a sponsoring organization 
so he could refine and distribute 
his invention to children world
wide. He smiles and adds, "Why 
not the World Bank? One must 
always think of the impossible to 
make it possible." 

Editor's note: Ifyou want more 
information or to see a demonstra
tion of the kit, please contact 
Behrouz Aghevli, Ext. 36838. 



Bringing 
Home the Babies 
Bank Families Adopt Children from Around the World 

Elizabeth Abner recently turned 3. 

Photo by Jennifer Abner 


Arter Bank's World ran the story 
about LACCE's Jennifer Abner and 
her husband adopting Elizabeth 
from Romania (in the May 1991 
issue), we soon heard about other 
Bank families and their adopted 
children. A sidebar to the article 
described the Bank's newly-formed 
Adoption Support Group run by 
Insurance Manager Richard Eddy, 
adoptive father of Elena from 
Korea. 

There are no statistics about the 
number of Bank children who are 
adopted but some 30 staff are 
currently participating in the 
Adoption Support Group, including 

Ashleigh Johnson, age 5. 
Photo by Hazel Solomon 

byJill Roessner 

people thinking about adopting, 
those who have started the process 
and are waiting for a child, along 
with others who have accom
plished that goal. The group meets 
monthly to share experiences and 
advice at a brown bag lunch. 
Spouses are always welcome and 
occasionally an outside speaker is 
invited. "We had a fascinating 
meeting with a staff member who 
is, herself, adopted," Mr. Eddy 
relates. "She was able to give us a 
very special perspective." 

Carolyn Meyer Johnson, 
EA1DR, is a member of the 
group--and a very patient person. 
She and her husband, Ron, 
were on Fairfax County 
Public Services' list for nine 
years before they became 
parents. "I cried every year 
on Mother's Day," Mrs. 
Johnson reveals. Five years 
ago, in the space of one 
week, Mrs. Johnson got her 
master's degree and her 
son. The Johnsons were 
told a one-month-old baby 
boy was theirs-please 
pick him up the next day. 
Neighbors hurriedly 
scoured attics to lend baby 
gear. 

The Johnsons had 
taken a course on adopting 
and parenting, part of 
which involved writing 
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their autobiographies. As a result of 
this exercise, the birth mother 
selected them. Ashleigh is now in 
kindergarten. "He even looks like 
us," claims his proud mother. 

Most people adopt one child at 
a time, possibly two. It seems 
unlikely that many people can top 
Daniel Moreau, LA3AG, and his 
wife, Agnes, who adopted six 
Brazilian brothers and sisters a 
coupIe of years ago. The Moreaus, 
who are French, have a daughter, 
Magali, aged 13 at the time, and 
they wanted a couple more chil
dren of any nationality. 

The Moreau family. Back row, left to right: Isabela, 
Edinilson, Gilson, Magali. Seated: Katia on Mr. 
Moreau's lap, Jefferson, Mrs. Moreau, Juliana. 



While discussing the possibili
ties with an adoption counselor in 
Ohio, they learned about a family 
of six children-rather more than 
they had in mind. The youngsters 
ranged in age from 7 to 15, the 
older three, boys, the younger 
three, girls. They sounded very 
appealing. As the Moreau parents 
and daughter drove back to 
Washington, they discussed the 
idea; instantly trebling the size of a 
family is no small undertaking. 

They went to Brazil to meet 
Edinilson, Gilson, Jefferson, Isabel, 
Katia and Juliana. All six wore blue 
denim jackets. After a little while, 
Edinilson, the eldest, excused 
himself and disappeared. When he 
returned, he had a blue denim 
jacket for Magali. Now they all 
matched! 

"And the funny thing is, I'd 
been wanting a jacket like that, 
looking for one before we even left 
for Brazil," Magali recalls. They 
spent three weeks in Brazil getting 
to know each other. Despite the 
language barrier, communication 
seemed easy. The boys were in one 
orphanage, the girls in another, but 
Edinilson had made sure they kept 
in touch and had taken his brothers 
to visit their sisters whenever 
possible. Other people had wanted 
to adopt them-but not all of them. 
Edinilson said he didn't want this to 
happen, hoping desperately they 
could all be together one day. His 
wishes came true. The Moreau 
family-all nine of them-flew 
back to Washington, though not 
without a few hitches first. 

There was the question of 
visas. To enter the United States, 
they needed G-IV visas, which 
would be issued as soon as the 
legalities were completed. But, 
before the full adoption could be 
finalized, there was supposed to be 
a one-year waiting period. A judge 
in Brazil reviewed the case, de
cided this was something quite 
extraordinary and waived the 
waiting period. Thus, the formali
ties were completed and the six 

young Brazilians became the legally 
adopted children of Daniel and 
Agnes Moreau. Edinilson, who had 
tried so manfully to take care of his 
younger siblings, told his new 
parents, "Now I can be a boy 
again." 

Back in this country, Mr. Moreau 
remodeled his home, dividing the 
basement into several more bed
rooms, and replaced the car with a 
nine-seater van. Not surprisingly, 
Mrs. Moreau, who had formerly 
done some language tutoring, 
devoted herself to full-time mother
hood. 

The children went to public 
schools the first year, then all but 
the eldest decided they would like 
to go to the French International 
School because its environment is 
closer to Brazilian culture than U.S. 
schools. Now they are studying in 
French and doing well; Magali 
remained at the Washington 
International School and Edinilson 
is at Walt Whitman, a Montgomery 
County public high school, "speak
ing English better than I do," says 
Mr. Moreau, "and getting very good 
grades-he's willing to work." 

"I enjoy living in America, with 
my new family and a new system," 
Edinilson says, though admitting he 
misses his homeland and will 
return one day. Mr. and Mrs. 
Moreau make sure the youngsters 
stay in touch with their countrymen 
by attending the Brazilian parish 
church in Maryland. 

Asked to compare being an 
only child with being one of seven, 
Magali declares a large family is 
better: "You can do more things, 
play more games; it's more lively 
than being alone. Like every family, 
there's some fighting-but not 
much." She likes h,aving older 
brothers as well as a younger 
brother and sisters, especially since 
"they're not that much older-I can 
still relate to them." 

"It was helpful getting kids 
from Brazil," her father adds. 
"Brazilians are always laughing, 
enjoying everything." And with a 

Marisa and Peter Caprio 

Photo by Jeanne Marklin 


little Gallic shrug, he allows, 
"Sometimes too much. We need 
lots of energy, and it can be 
exhausting." But he clearly has no 
regrets about the expansion of his 
family and smiles, acknowledging, 
"Sometimes you have to be crazy." 

Jerry Caprio, CECFP, and his 
wife Jeanne Marklin also adopted 
from Brazil, a country in which 
they have long been interested. 
Peter became their son when he 
was 20 months old. He was speak
ing a little at the time-Portuguese 
of course. "Within six weeks, 
people wouldn't believe English 
wasn't his native tongue," Mr. 
Caprio says. It would have been 
difficult for them to arrange Portu
guese lessons for Peter, so they put 
him in a Spanish immersion 
program at school so that he will 
be able to learn Portuguese easily 
later. They adopted privately and, a 
few years later, Peter was joined by 
a sister, Marisa, now almost 5. She 
was just a week old when they got 
her. Peter's a soccer team star as 
well as being very musical which, 
his father tells us, is appreciated by 
his parents who have little or no 
musical talent. Marisa is very 
"people oriented" and both chil
dren are the delight of their par
ents: Subsequently, Ms. Marklin, 
who had served on the Board of 
LAPA (Latin American Parents 
Association) in New York, ex
panded the experience into a new 
career. She resumed her studies, 
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obtained a master's in social 
and is now employed in the 

~'-'IJ"'-''' unit of a private agency. 
We also heard about staff away 

from who have 
adopted. In the Office in 

consultant Marc Breda and 
Marie (a former staff 

member are of Julie, 
now 7, and Colin, 2-1/2. In 1985, 
the Bredas were hoping to adopt 
and friends recommended a 
in Bucharest. By October of that 
year, a baby girl became available 
and went to meet the two
month-old. There were various 
bureaucratic hurdles, but eventually 
arrangements were ,-vuq_"-",.,-,,-,-, 

adoption fees paid, and the only 
detail lacking was the of 
then President Nicolae Ceausescu. 
After Julie could be taken 
home. Weeks turned into months. 
On ten separate the 
Bredas traveled from France to 
Romania to visit the little girl they 
had grown to love, and who was 
officially theirs but for one 
ture. They provided funds for her 
support in the creche and, in turn, 
were sent photographs and infor
mation about her progress. "It 

wasn't a bad place," Mr. Breda 
recounts. "It was crowded, but at 
that time the children were kept 
warm and given milk." 

By 1987 "two years 
before the revolution overthrew the 
Ceausescus), the country was in 
turmoil. The Bredas were not 
allowed to visit their daughter and 
they could glean no information 
about her fate. For 13 months 

their was 
able to contact the director of the 
creche who sent a message asking 
if the Bredas still wanted 
adding that, if they 
accept her as she was. 
know what that meant, but 
certainly knew they wanted her. 

Julie had become frail and 
emaciated. She could no 
stand. "We will never know what 

" Mr. Breda says. Not 
seen her parents for 13 

months, she had them. 
They took her home August 8, 
1988, when she was nearly 3 years 
old. She didn't for six 
months. 

four years there is 
no evidence of this experience. Mr. 
Breda photos of a tall, 
u,-"a u 1.11 UU, LHUU,UAO girl-and an 
enchanting curly-haired boy, Colin. 
In 1990, when the- Bredas wanted a 
baby brother for Julie, 
turned to Bucharest, eAVW111Ul}<, 
carefully to their daughter the 
purpose of the When she 
heard Romanian spoken, she 
became very excited. 

International aid had made an 
enormous there were 
fewer children in the orphanage 
and they were well cared for. The 
second was quite unlike 
the first and it was only a short 
time before Colin was able to go to 
Paris with his new parents and big 

AF4PH, and his 
1.1U\..-11'-<>,L10, also 

went to Eastern Europe to adopt. 
One of his colleagues, Bulgarian 
Elena Vitanov, having heard about 
a woman in Sofia having to relin
quish her children, asked around to 
see if anyone could them a 
home. Tom Stephens detoured on 
his way back from a mission to 

\..-L>l1}<,OCL\..-. Although U.S. laws 
would have the adoption 
of those children, Mr. Stephens was 
assured by the lawyer involved that 
he would watch out for another 
child. In April this year, he con
tacted the about a preg
nant young woman who planned 
to release the baby for adoption. 
This was followed by a hectic 
round of the necessary 
paperwork together. Another 
Bulgarian Bank staff membel 
Yordanka gladly 
assisted in arranging translations 
and other matters would 

invaluable assistance when 
she went on mission to Sofia in 
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A girl was born June 10, and 17 
later the met the 

young mother in a small town in 
northeast Bulgaria where they took 
physical custody of the child 
named Elisabeth Sophie. 

Then they started the legal 
process, something they assumed 
would take about three weeks. 
After the Minister of Justice's 

the rest appeared 
simple-just a trip to court to 
comply with law. Mr. 
Stephens new back to Washington, 
confident his wife and new 
ter would follow within a week or 
two. Indeed, the judge ruled in 
favor of the adoption-and the 
state prosecutor contested it, 
claiming the child should have 
been offered to The 
next stage was an Court 

the Appeals Court 
had recessed for its summer break. 

Dianne and Elisabeth 
were unable to leave the country. 
Following four weeks of 
their was able to 
find three judges willing to sit for 
the Court in 
August, the Court ruled in favor of 
the Another interminable 
week getting Elisabeth her passport 
and visa almost eight weeks 
to the day that she had left Wash-

Dianne was able 
to their little daughter home. 
Elisabeth is now nourishing 
according to daddy, "just as sweet 
as she can be. The hard part is 

on mission and leaving her." 



A year ago, 
Hitchcock were 

has 
crowd of 

rln,n.r.,,,,,,,, had been ar
lcun:......,u UUV'U~" contacts in Tennes

Hitchcock met 
(eena~!e birth mother and 

estab

papers 
"';"F'.' ,'-',... There was no ques

birth mother 
the 

so the Hitchcocks had no 

everyone goes far afield. 
Sarah Hitchcock was born 
L>'U~U,"L in Fort Florida. 
"We got her out 
hurricane 

hint of what would 

own mother. After three she 
refused to the release. Bilth 
mothers sometimes decide to 
their but no one had heard 
of a birth i'V\r,n'",,,, .. 

baby to to someone else. It 
was agony to hand her over; 
Hitchcock was but talks 

about the to 
warn others of what can go wrong. 

The arrival of the 
all but erased the 

sad memories. "She is a model 

to Bank's 
Worlds heart was the arrival of 22
month-old Kara Oksana from 

was 
by 

Dal100ns. flowers and 
most EXT's 

Information and Public Affairs 
with other friends 

Messiter has at 
the Bank for more than 20 years, 
the 17 in the Information and 

to pursue the idea about a 
year ago. She is our and 
\'-V,H,",.a~I.!""', hence this was an 

EXT. For 
several years, she was one of the 
writers on this' She'd 
considered .... ,..." 

after much ~U'J .... " .. H. 

"'rl"...... h 

story followed 
Bank's World 
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so not all 

or the trip will sound like a 
group tour-/ asked if she'd like 
company. that's how two 
from EXTIP embarked on a mission 
to Russia unlike the sort 
missions to Russia Bank staff 

of 

with a serious 
Olc~rClm! blue 

into the cam-
era. Kara was in an ofl::m:lmlge in 

about 700 north
east 
Moscow where 
to be met the ad()otlon "r.£"""~'H 

After four hours at 
and many 
we took a 

moored on the Moscow 
ca.rut..."rY as a small hotel. Too 
exhausted to about the 

quarters, we faxed a 
message back to W;::lshjD$~ton 

where we were and fell into 
our 
mountain of were 
F'",,-nriinl'l donations of toys and 
clothes to the as well 

coordinator and ~'''' L""LaL'J> 

with a chauffeur and small car 
into--and onto--which all 
DaJgg~lge was somehow "t-~~ ",,,",, 

and we were on way. Since 
would be formalities in 

Moscow before we could head 
north, had a weekend to go 
01)':''''-''''-\..H1;I;;;., and our newfound 
Russian friends a cultural 
program that included the Bolshoi 

Kremlin Red 
Pushkin Arbat 

of course, McDonalds. 
...... " .... ",~rl for us to were too old-as old as her 



with a family-an opportunity to 
see how ordinary Russians live. 
While the apartment in the suburbs 
was modest by U.S. standards, the 
family'S kindness and hospitality 
knew no bounds. 

The following week, along 
with the translator and the adoption 
coordinator, we took a 26-hour 
train trip to Syktyvkar in the Komy 
Republic, where we were met by 
the orphanage's director along with 
the head nurse and her physician 
husband. Our luggage completely 
filled his car, so he drove it to the 
hotel and we all walked. 

It was a week since we had left 
Washington and next day Marjorie 
met, and held in her arms, the little 
girl who would become her 
daughter, a deeply affecting and 
unforgettable event. 

The children in the orphanage 
were very quiet and well behaved. 
Their caregivers were kind, the 
facilities clean and bright. There 
was plenty of rather stodgy food, 
and enough toys. But, if they are to 
thrive, babies need to be loved and 
cuddled, someone to talk to them 
and give them lots of attention; this 
isn't possible in an institution. 

Though the children were 
nourished and clean, they looked 
more like little old men and 
women, joylessly following a daily 
routine; they sat at low tables 
diligently working at simple 
puzzles, or feeding themselves with 
enormous spoons. There were few 
smiles, no laughter and hardly a 
sound was made. Except for one 
sad little soul, there were no tears 
either; a lack of any emotion. In 
Russia, healthy orphans are sure to 
find homes; there's a long waiting 
list of would-be parents. But 
children with any kind of handicap 
are not adopted; Kara had a cleft 
palate, hence her availability to a 
foreigner. 

We made interminable trips to 
various ministries and authorities, 
but the requirements made sense 

and we were impressed by the 
Russians' obvious concern for the 
welfare of their orphans. This child 
would not be simply handed over; 
every aspect of the procedure was 
scrutinized. Marjorie was grilled by 
the authorities who pored over her 
documents, especially the photo
graphs of her home in Arlington. 
This would be the first international 
adoption that had taken place in 
Syktyvkar, and there were no 
established precedents. We met a 
woman lawyer who handles the 
rights of minors in the region and 
often works with the orphanage; 
soon recognizing that this adoption 
would be in the baby's best inter
est, she assisted in expediting the 
process. 

In between the formalities, we 
returned to the orphanage. On the 
second day, we were allowed to 
take Kara for a little walk outside. 
Each taking a hand, we played the 
age-old game of "One, two, three
up," swinging her into the air, a 
new experience. She was enrap
tured; we were rewarded with a 
little smile. On the third day we 
were allowed to take her further 
afield, to a nearby park, while the 
Russians working on Marjorie's 
behalf petitioned the Council of 
Ministers. When it was time for 
Kara to take her nap, we went back 
to the hotel briefly-but at just the 
right moment. Quite unexpectedly, 
and much sooner than we'd dare 
hope, we were told that the 
ministers were ready. "Dress up 
and hurry to the Registrar's Office 
right away and bring your gifts." 
We knew this was good news. The 
coordinator was scrupulous about 
not producing gifts until after a 
transaction was completed, when 
there could be no possible misin
terpretation. 

There was a brief but touching 
ceremony by a woman registrar 
who made a warm speech express
ing confidence in Marjorie "who 
has come all this way," and thank
ing her for "taking our girl." The 
registrar then thrust a bouquet of 
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roses into Marjorie's hands, kissed 
her fondly and declared her to be 
Kara's mother. 

No time to celebrate yet. Next 
we had to go to the photographers 
for Kara's passport pictures, a trip 
back in time. The photo studio 
looked exactly like those in the 
West half a century earlier, with an 
accordian-type camera and the 
photographer disappearing under a 
black cloth. Kara hated the bright 
lights, but was fascinated by one of 
the few car rides she had ever 
taken. 

On the fourth day, we arrived 
at the orphanage and when Kara 
saw her new mother, she ran to 
her; another one of those poignant 
moments. On the fifth day, she left 
the orphanage forever. Dressed in 
soft, pretty new clothes she was 
ready for the first leg of the return 
journey. Everyone who had helped 
over the last few days came to the 
train to see us off, pressing huge 
jars of homemade bilberry jam and 
other gifts into our hands. 

The 26-hour train ride passed 
quickly. Kara discovered the joys of 
running up and down a train 
corridor into the arms of a doting 
mommy at one end and a doting 
auntie at the other. Snuggled on a 
lap, she listened to stories and 
songs, played with her new toys 
and gazed out of the window at all 
the wonderful sights. 

There was more red tape at the 
American Embassy in Moscow, but 
within a few days, we were on our 
way home, with a stopover in 
London. And the little girl who'd 
hardly been beyond the confines of 
the orphanage a week earlier, 
visited three world capitals in as 
many days. 

Kara has now had surgery to 
repair her cleft palate, gained 
weight, grown half-an-inch taller, 
developed rosy cheeks and a merry 
laugh, celebrated her second 
birthday, and captured all of our 
hearts. 



The Greening of the 

World Bank 
Environmental Initiatives at Headquarters 

"The time for action is now... the 
protection ofthe environment is 
essential to development. Without 
adequate environmental protection, 
development is undermined. 
Without development, resources will 
be inadequate for needed invest
ments, and environmental protec
tion will fail. In short, promoting 
development and protecting the 
environment are complementary 
aspects ofthe same agenda." Lewis 
T. Preston, speech at UNCED, 1992 

I sit in my heated car singing 
along with the radio in the Wash
ington, D.C., rain, idling in the long 
line with other commuters at the 
traffic light. As I wait for the light to 
change, I imagine a different world. 
The asphalt is gone, buildings, 
sidewalks, cars stripped away. The 
air is clean. Plants and trees grow 
wild and free around me without 
pesticides; people amble at an 
easier pace, in harmony with the 
rhythm of the earth. Life seems 
simpler. The image feels good, 
whole, healthy. But the tamed, 
civilized, comfort-loving me 
luxuriates in the warmth of the car's 
heat, the smooth ride, the clarity of 
the stereo, the pleasure of the easy 
commute. I feel torn. 

The moment passes. I drive 
into the garage and walk to my 
office in the R Building. 

by Clare Fleming 

Over the last few years at the 
Bank, we have confronted the issue 
of environmental protection in our 
projects throughout the world. As 
the 1992 World Development Report 
indicates, the Bank now has a clear 
mandate to consider environmental 
protection a primary factor in all its 
project work. 

But what about here at home? 
Is there an imperative for reflecting 
our commitment to the environ
ment in our daily lives at headquar
ters? What are our choices? 

Like many other people I 
know, I've spent time over the last 
few years trying to figure out how 
to balance my sense of environ
mental responsibility with my own 
creature comfort, convenience and 
cost-savings, all of which I'm 
reluctant to give up. I've watched 
the movement toward local respon
sibility expand in most communi
ties over the last several years, 
through recycling and conservation 
measures. It's not always easy, 
however, to know how to apply 
this good intent on an individual 
basis. The issues are confUSing and 
the solutions not always obvious. 
Do I take paper or plastic bags at 
the check-out counter in the 
grocery store? What are the real 
consequences of my driving alone 
to work every day? What about my 

office, my computer, my use of 
energy, my use of products at 
work? 

Since these became serious 
questions to me, I began to take 
note of initiatives which seemed to 
be appearing at the Bank to 
address them. A recycling process 
was put into place. The issue of 
smoking was reviewed and is being 
addressed. A series of environmen
tal measures was implemented in 
the cafeterias. I wondered if there 
was an integrated program being 
developed. 

I discovered several units 
working in conjunction at the Bank 
to make concerted environmental 
efforts here. Principal among them 
were the GSD Food Services group 
working on the cafeterias, ITF 
Facilities with its energy manage
ment plan and recycling, and the 
Staff Association's Environmental 
Working Group (ENVWG). 

The ENVWG's beginning is an 
example of successful community 
in action. "The ENVWG was started 
after Earth Day in the spring of 
1990, because of staff inquiries that 
came in about the Bank's environ
mental role at headquarters," Chris 
Parel, former Chair of the Staff 
Association, told me. "Many people 
from all over the Bank and at all 
levels made serious inquiries after 
Earth Day," he said. "A lot seemed 
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to look into it," said Chris 

to share my sentiments. At the 
I felt I was so much waste 
every with my use of 
cups and at my 
but I didn't know what to do about 
it, how to get involved. When it 
became obvious that a lot of other 
~=.~",II= were also ........... 1... ,; .... ,.,. 

I decided to take as 
Chair to get a staff grou p started." 

The Staff Association ran an ad 
in the Bulletin. One person 
who responded was Dirk 

General 
uJ:)eratlons, now a member of 
the Staff Association's Executive 
Committee. "I the group," he 
told me, "because I was on the Staff 
Association at the and I chose 
this as one of the areas of rrrt:~'lt,Qct 
interest and for me. I see 
the group the role of 
examining the Bank's PO'llCles 
cgardim! the environment at 

and lconSl.aenn.gJ 

how it can create 
t'..;a..... rll" situation among 

the staff." 
volunteer was 
, now the 

Chair. Over one of the Bank's 
reusable ironstone mugs of steam-

tea, I asked her about the 
group's current mission. 

"We want to encourage staff to 
be as concerned with the environ

ment and we must now put our 
money where our collective mouth 
is. If the mandate for environmental 
ctDn.r" ..rlch; .... exists for us around 

it here at 
from her 

U'-''''''''........ , with 


on paper of 
waste, and energy 
COI1SUmr)tlo,n in the Walshlnglton 
area, and we also have 

to ch'ln}:l:e 
local market and the local environ
mental processes our 
actions. It's of our commitment 

And 
" she went on, on 

group has a sense of 
pC:l~Vll<U discomfort with the 

of waste we each generate. 
The more you look at the Sta1t1StlCS, 
the more it betCOlnes, 
and you start about 

can or of paper you 
use. From the response to the 
various initiatives I think this 

, is reflected by a lot of staff." 
What are the initiatives the 

grou p has taken or 
"We when we 

.......,,,.Q,,......c to address";"'·""'11,, ....."",,; 

energy management, but 
hadn't yet been funded. Some of 
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Suroey Highlights 
(based on 1992 sUIVey of 1,000 randomly selected staff 
with 50% return rate) 

Transportation 
57% of staff say they 

40% 

22% 

27% 

9% 


Recycling 
80% of staff say they 
36% 

Food Services 
51% of staff say they 
26% 
91% 

Saving Paper 
590A> of staff say they 

47% 

490A> 


Electronic Mall 
690/0 of staff say they 

59% 

71% 


Saving Energy 
85% of staff say they 
590/0 

commute to work between 5 and 20 miles 
use public transportation 
travel alone by car 
commute with 2 or more people 
bike, run or walk to work 

separate their office trash 
think the system works successfully 

use the Bank reusable mug 
never use the mug 
J cafe users recycle in the bins 

make a constant effort to reduce paper use 
use double sided copying 
have cut back on printing and copying 

prefer electronic mail to paper mail 
print less than 1/4 of their em messages 
think most desk-to-desk notes should be 
available only on electronic mail 

turn off their computers at night 
turn off their lights at night 

General Environmental Outlook 
85% of staff say environmental issues are important to them 
22% choices are not always clear 

EnvironmentaUy 
Responsible Products 
Available through the 
Supply Catalog* 

Yellow Pads 
1 00% post-consumer 
waste paper 

Flle Folders 
recycled hanging 
and manila folders 

Envelopes 
interoffice 

Notepads 
recycled Post-it pads 

Bond Paper 
non chlorine-bleached 

Pens 
refillable 

Ink 
pen refills and bottles 
of ink 

Pencils 
Ecowriter made from 
recycled paper 

Laser Printer Cartridges 
the Bank recycles them 

Bulletin Boards 
post notices instead 
of distributing 

Hand-held Pencil 
Sharpeners 

save on energy 
consumption 

*1bese products are also 
available with all other 
supplies through All-In-One 

our earliest work had to do with 
coordinating with ITF on some air 
quality problems and on the Main 
Complex Rehabilitation Project, and 
support for the institution of the 
recycling program. We also sup
ported GSD in its food seIVice 
environmental initiatives, like 
recycling in the J Building cafe, and 
the mug and cardboard carrying 
tray changes." 

Ms. Crayford added to the list. 
"We provided GSD with support 
and cooperation for procuring 
environmentally responsible 

products. Did you know there are 
environmentally responsible 
products available through the 
stockroom catalog, by the way? 
And we decided to hire a consult
ing firm, the Center for Resource 
Management (CRN,l) , which was 
recommended to us by Amory 
Lovins of the Rocky Mountain 
Institute, a well-known environ
mentalist and energy efficiency 
expert who's been working with 
ITF." 

CRM was jointly hired by ITF 
and the Staff Association in early 
1992 to conduct a study on the 
environmental state of headquarters 
and to produce recommendations 
for an integrated program of 
environmental initiatives here. The 
study is in its final stages and the 
results will be disseminated to staff 
when completed. 

"As part of the CRM contract," 
Ms. Crayford told me, "we under
took a sUIVey of a random sam
pling of 1,000 staff. We got a 50 
percent return rate, and the results 

24 



are interesting. They show us that 
most staff, 86 percent of the 
respondents, feel committed to 
changing the environment, but 
often don't know how." [See survey 
results in box,] 

The survey asked specific 
questions about the food service 
initiatives, since they're among the 
most visible at the Bank. These are 
supported by the ENVWG, but are 
actually the direct result of very 
active work by the GSD Food 
Services group. "We made a 
commitment several years ago," 
said Margaret Clark, Food Services 
Section Chief, "to developing an 
environmentally responsible 
program. We want to create the 
best balance between high quality 
to meet the needs of the staff and 
environmental responsibility. It's 
not always an 
easy balance to 
achieve," she 

the carryout box but has not yet 
settled on one. ITFFO is improving 
its communication about the 
recycling program and the stock 
room now has new, detailed 
stickers telling what to put in the 
various trash bins in our offices. 

Some issues are difficult to 
settle. Both smoking and parking 
loom large on the horizon, with 
contentious points still up in the 
air. There are no easy answers, but 
solutions must be found. 

All these issues, resolved and 
unresolved, force us to confront 
head-on the dilemma we all face 
each day as we attempt to balance 
our own comfort with our desire to 
preserve the earth. 

"What we need to do is focus 
on how to change things so that 
the answer isn't simply more of the 

Six Easy Steps to a Greener Officesaid. "We don't 
want to make it 
difficult for staff 

convenience, safety, cost and equal 
opportunity in making decisions. 
We'd like to see more people 
carpool, for instance, and for the 
Bank to make it as easy as possible 
for carpoolers. I hope," she contin
ues, "that being environmentally 
responsible will become the norm, 
here at the Bank and elsewhere. 
This is even more likely now that 
we have an environmentally 
conscious administration in Wash
ington." 

"It's a matter of information 
and education," adds Dirk 
Mattheisen. "The Bank's services 
must reflect the environment's 
needs, and the Staff Association has 
an important role in communicating 
the issues and choices, and bring
ing an understanding of the issues 
to the forefront, inviting public 

debate and 
raising people's 
awareness. " 
The exhibit 
displayed in 
November in 

1: Turn OffYour Computer and Printer when you leave at night the H Building to enjoy their 
food," added lobby was 

2: Turn OffAU Your Lights when you leave at night sponsoredJeanne Sander, a 
major force jointly by GSD,

3: Recycle your trashbehind the Food ITF and the 
Services initia Staff Association 

4: Reuse paper and office suppliestives, "but we for this very 
want to help purpose.

5: Choose Products that are environmentally soundmake staff 
aware of how 

6: Use Less of everythingwe can all 
contribute." 
And staff have 
responded very 
well to the mug and carryout box 
initiatives: the number of cups used 
in the cafeterias has been reduced 
from 8,500 a day to 3,000 a day, a 
savings of 1.5 million cups in the 
last fiscal year; and boxes have 
been reduced from 2,800 a day to 
700 a day, a savings of a half 
million units in the year. 

Ideas like the reusable mugs 
and the recycling program will be 
followed with other initiatives in 
the near future. Food Services is 
looking for a viable alternative to 

same for now and the future," says 
Rick Barry, Advisor to the ITF 
Director and an active member of 
the ENVWG. "We must put things 
in balance-not only in the remote 
rainforests of the world, but in our 
own offices, home and lives: the 
trash we make, our transportation 
habits, the furniture and products 
we use, and so on." 

"We want to encourage all staff 
to add the environment to their 
list," Elizabeth Crayford tells me, 
"when they weigh factors like 

After all 
this, I've come 
to the conclu
sion that there 
is an integrated 
program of 

environmental initiatives already 
under way at headquarters. But it's 
up to each staff member to help it 
continue. 

Carpool to Alexandria, anyone? 

For more information on any or all 
ofthe environmental initiatives at 
headquarters, contact the Staff 
Association Environmental Working 
Group, Elizabeth Crayford, Chair. • 
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Taking Ownership of 

Energy Conservation 

by Rick Barry 

Y ou can't help noticing in 
Europe, and in certain parts of the 
United States, particularly California 
and New England, how people are 
aware of the need for energy 
conservation. Not just aware, but 
recognizing it has to do with them 
personally. You may hear people 
debating at the political level about 
who has the most responsible 
supply-side energy management 
approach, how suppliers can best 
organize the supply of energy by 
harnessing nuclear power, wind or 
fossil fuel sources and that sort of 
thing, but you see people practicing 
demand-side energy management. 
Rest room lights don't go on until 
someone enters. "Turn Out Lights" 
signs are in evidence; various kinds 
of automatic occupancy sensors 
and dimmer systems are used to 
deliver artificial light only when 
needed; electronic ballasts are 
replacing magneti~ ballasts; and 
high efficiency compact fluorescent 
bulbs are replacing traditional 
bulbs, even in homes. 

A recently published report of 
the U.S. Congress's Office of 
Technology Assessment (OTA) on 
BUilding Energy Efficiency can be 
found in the ITFP library and is 
available via electronic mail. 
Readers will find more on the 
specifics of refrigerators, clothes 
washers, etc., in the report which 

offers ideas which can be used by 
individuals, organizations--even by 
nations. By touching on some of 
the highlights, this column hopes 
staff will gain greater awareness of 
how we can each make a differ
ence, whether in our homes, our 
offices, or in larger ways with great 
multiplier effects, in helping shape 
the design of Bank projects and 
country dialogues in our develop
ment assistance activities. 
Scales may differ, but the bottom 
line remains: making a personal 
difference in reducing demand for 
scarce energy resources. This 
column will focus on the individual 
choice rather than the national 
policy aspects of the report. 

Energy use in buildings has 
increased by about 30 percent in 
~he past 20 years, much of it due to 
growth-more people, households, 
offices and computers, along with 
increased demand for larger homes 
and air conditioning. At the same 
time, improved technology has had 
a moderating effect on this growth. 
More efficient building shells, 
appliances, building designs, 
building service systems designs 
and improved insulation "have 
lowered energy intensity in resi
dences [energy use per household 
per year] and stabilized energy 
intensity in the commercial sector 
[energy use per square foot per 
year]" according to the OTA report. 
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Cost-effectiveness ofSelected Energy-efficient Technologies 

Technology Typical Payback (years) 

Additional insulation 
Compact fluorescent lamps 
95+ percent condensing gas furnace 
Electronic light ballasts: commercial 

Improved burner head for oil furnaces 
Residential duct repair 
High efficiency room air conditioner 
Water heater tank insulation 

6 to 7 
<2 
4 to 7 
3 to 4 

2 to 5 
<2 
6 to 7 
<1 

can cut fluorescent light 
energy by 20 to 25 percent 

hot water accounts for 15 
percent of residential energy usage, 
4 percent of commercial 

Source: Building Energy Efficiency, OTA, May 1992 

An implied message is that, had 
it not been for the improvements in 
technology, the situation would 
have been much worse, and 
without greater use of existing and 
new technologies, things will 
continue to get worse. The report 
estimates that in the "business-as
usual" scenario, usage will be about 
double the 1970 level by the year 
2015 (well within the lifetime of 
most present Bank staff and within 
the career span of many, too). An 
alternative scenario, with improved 
governmental policies and con
sumer follow-through could bring 
2015 's usage below current levels at 
annual savings "worth $80 billion at 
today's energy prices." 

To illustrate, office technology 
(OT) is an increasingly new energy 
user. The OTA report cites a study 
which suggests that "office equip
ment energy use could increase 160 
to 360 percent by 1995 [relative to 
1988]." There are a number of 
technologies that could sharply 
reduce the electricity needs of OT, 
including use of laptops, CMOS 

chip, liquid crystal display (LCD) 
screens, various alternatives to laser 
printing and software allowing 
computers to shift to a dormant 
mode when inactive. Better still, 
users can turn off PCs (at least 
monitors) and printers when not 
in use. 

Some of the technologies 
already available to consumers and 
building owners are summarized in 
the box. They show that first costs 
of various energy saving techno~o
gies may be recovered in less than 
a year in some cases; others may 
take up to seven years, depending 
on location and other factors. 

The OTA report gives many 
reasons why, despite the availabil
ity of cost-effective technologies, 
energy saving techniques are not 
used more often. For the individual 
decision-maker, they may seem to 
be good reasons. But are they good 
enough to justify abandoning a 
responsible environmental legacy? 

• Those who must purchase 
energy-USing equipment are often 
different from those who operate it. 
For example, one-third of residen
tial and one-quarter ofcommercial 
buildings are leased. 
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• Purchase decisions require 
comparisons ofmany attributes 
which are often given greater weight 
than energy effiCiency, such as first 
cost, convenience and appearance. 

• IndiViduals pursue several 
goals when making energy-related 
investment deciSions: minimizing 
time spent; spending least amount 
up front; minimizing risk by using 
familiar technology. Very few 
minimize life-cycle costs-capital 
plus operating costs. 

• People are typically unwill
ing to accept payback periods of 
greater than two years. (Personal 
investments generally offer much 
lower returns.) 

• Energy costs are low relative 
to other costs (about 1 percent of 
salary costs in a typical office), so 
why bother in such a small area 
when there are big areas to be 
tackled? 

• Energy efficiency is often 
(mis)perceived as requiring discom
fort or sacrifice. • 



T he end of the year is often 
heralded by tellings and retellings 
of the past year's events and the 
rallying of the proverbial troops 
toward an even more glorious 
future . We in the Staff Association 
contribute our bit as well. When 
our financial books have closed, we 
publish an Annual Report that lists 
what we've done in the past year. 
Each spring, the new Delegate 
Assembly also publishes a work 
program that sets out what we 
intend to do in the coming year. 
But those documents are of neces
sity detailed explanations of the 
SA's daily activities-as well they 
should be, for staff have the right to 
see how their money is being 
spent. In this space last month, we 
looked at some of the pending 
initiatives for the Bank next year 
(dollar budgeting and the Institu
tional Staffing Plan, to name two) 
and stressed the need for them to 
sound a clear note in how they 
work and what they aim to achieve. 
What we want to do in this article is 
to look back at the objectives 
underlying the SA's work and see 
where they lead. 

Our Constitution sets out two 
objectives for us. The first is to 
foster a sense of common purpose 
among members of the staff of the 
Bank Group family. We read this to 
mean that we as an Association are 
to seek to unite rather than to 
divide. This is hard. On some days, 
after long and intense discussions 
among ourselves or with manage
ment, we'd rather join the Queen of 
Hearts from Alice in Wonderland in 
yelling "Off with their heads!" 
However emotionally satisfying it 
might sound, we have seldom 
found that doing so contributes to 
solving problems. Rather, it makes 
communications a lot tougher. But 
our job here is to maintain and 
improve communications, not to 
make them worse. We see our role 
as enhancing cooperation among all 
levels of staff wherever possible. 

The Annual Report 

by David Delmonte, Chaimzan, StaffAssociation 

If cooperation were our sole 
objective, however, we would be 
co-opted and would cease to 
represent the interests of staff. We 
would quickly lose our credibility 
and with it, our legitimacy. So the 
writers of our Constitution balanced 
our efforts at cooperation with a 
second objective. 

The second objective is to 
promote and safeguard the rights, 
interests and welfare of the Bank 
Group staff. This part is the one 
more traditionally known to staff 
associations: watching over staff 
rights, working to improve benefits 
rather than see them eroded, and 
generally looking out for staff well
being. There is often a tension-a 
creative one, we hope-between 
this objective and the first. Coop
eration must not come at the 
expense of staff. If management 
proposes a course of action that we 
see would diminish staff rights, we 
must oppose it. Where we see 
benefits or working conditions 
being eroded, we must do all we 
can to protect staff. The tension 
here is that if we fail to balance this 
objective with that 'Of promoting a 
sense of common purpose, we risk 
being seen as having yielded to 
defensiveness and greed. 

Those among you who know 
our Constitution well will have 
been complaining all along that we 

have left out a part. And indeed we 
have . The first objective goes on to 
say " ...a sense of common purpose 
among the members of staff in 
promoting the aims and objectives 
ofthe World Bank Group." 

So the SA's job really is to 
foster a sense of common purpose 
and safeguard staff rights in order 
to further the work of the Bank 
Group: alleviating poverty through 
sustainable development. The 
hours and days the SA spends in 
meetings, the consultants we retain 
to do studies on management 
proposals, the seemingly endless 
rounds of paper we receive and 
send out are done in order that 
staff might be more effective at 
their jobs. The consequences to our 
clients can be devastating when we 
are not. Alleviating poverty is why 
we as Bank Group staff are here, 
and why the SA is what it is. 

The coming year will offer 
Bank staff a powerful image of the 
changes occurring here when the 
rest of the old main Bank building 
is demolished. The new Bank 
building is intended to be state-of
the-art in order to provide the 
facilities required to keep up with 
increasing needs of our clients. Our 
job will be to continue to work to 
see that the Bank has policies in 
place to make its staff state-of-the
art as well. Happy New Year. • 
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Lorenzo's Oil 

Many staff are familiar with the 
story of the Odones whose son, 
Lorenzo, is afflicted with 
andrenoleukodystrophy, a rare and 
devastating disease. When Lorenzo 
was diagnosed in 1984, the doctors 
said there was no cure either 
current or prospective. 

Augusto Odone, a retiree from 
the Bank, and his wife, Michaela , 
proved them wrong. They em
barked on their own research and 
came up with a therapy that 
arrested the disease's progress. In 
honor of their son, it is called 
Lorenzo's Oil. 

At the time of diagnosis, 
doctors said Lorenzo would die 
within two years. Today, his 
mother says Lorenzo is not only 
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stable but showiI1g small improve
ments. To reacquire his lost func
tions, however, Lorenzo needs to 
rebuild the myelin sheath, the fatty 
substance insulating his nerves, 
which was destroyed by the 
disease. Myelin is essential for 
conducting impulses from one part 
of the body to another. 

The Odones thus plunged into 
the second chapter of their story. In 
1989 they founded The Myelin 
Project, an international research 
effort which has attracted the top 
laboratories specializing in myelin 
repair. (See Bank's World, Decem
ber 1990.) 

The family has been featured in 
numerous magazines, newspapers 
and television programs around the 

world, including NBC's "Real Life 
with Jane Pauley" which was 
subsequently shown throughout the 
Bank in connection with the 1990 
United Way Campaign. 

Now the Odone's story has 
been made into a film by Universal 
Studios. "Lorenzo's Oil," was 
produced and directed by Austra
lian George Miller. Nick Nolte and 
Susan Sarandon star as the Odone 
parents . The film will be out on 
general release early in the new 
year, but the world premier, to 
benefit the Myelin Project, was 
held Monday, December 14, at the 
KB Cinema, 5100 Wisconsin 
Avenue, N.W. 

I~ 

Augusto Odone (left) and Nick Nolte who plays him in the upcoming movie, "Lorenzo's Oil. " 

Phoro by Universal Ciry Srudios, Inc. 
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Letters 

The November issue of Bank's 
World focusing on women and the 
Bank drew an unusual amount of 
mail. Herewith a sample. 

To the editor: 
The graphics for the November 

issue are terrific! 
joanne Salop, OSPVP 

To the editor: 
Morallina George wrote an 

excellent article on harassment
the photo was particularly power
ful, as was the opening section. I 
don't know what company you got 
your litmus test from, but the most 
powerful one I've heard of for men 
who harass women is, "Would you 
be angry if someone did this to 
your daughter (or wife or sister or 
mother)?" That brings the action 
into the harasser's personal sphere 
of interest. I suspect you're getting 
some other interesting letters and 
reactions. I hope you publish them. 

Virginia Hitchcock, EXTEP 

To the editor: 
My congratulations for Gillian 

Ross's article. The issue of equality 
of women in the Bank is a sensitive 
one, not only for the women but 
also for many men who do not 
think they can be blamed and now 

Poster 

A few Women and the Bank 
posters (cover of the November 
issue), designed by Beni Chibber
Rao, 18" x 24" on heavy paper, are 
available free from Bank's World, 
Room T -8044. Call Ext. 31796 first, 
to make sure we haven't run out. 

should increasingly suffer for the 
relatively low percentage of H/L 
women. Ms. Ross has written an 
article which stands out in its 
unaggressiveness, despite a power
ful message, and which I find well 
readable for men too. 

Fritz Konigshofer, MN2TC 

To the editor: 
What a fine job! The "Equality" 

article strikes just the right tone. It 
would have been easy to get into 
heavy male-bashing, but, merci
fully, you didn't. Instead, it seemed 
quite balanced. I also loved the 
cover. 

Barbara Koeppel, EAlIN 

To the editor: 
Congratulations on an excellent 

issue. I found the articles on gender 
issues interesting and thought 
provoking. The equality article was 
especially good. The "Oscar" article 
fell a little flat. The stories of 
women on mission in Muslim 
countries were fascinating, even 
though I found being an "honorary 
man" in such countries more of a 
trial than some interviewed. (I 
didn't know whether to laugh or 
rage when informed after giving a 
speech in Pakistan that: "Women 
cannot speak well publicly. But 
your speech was OK.") 

Mary Shirley, CECPS 

To the editor: 
While I, and, I am sure, many 

others, appreciate the articles on 
the latest efforts by the Bank to 
study and focus on women's issues, 
a few things seemed to diminish 
the importance and seriousness 
with which these issues need to be 
addressed. 

First, the cover was a little too 
"cutesy and sexy" considering the 
scope and nature of the articles, 
and placing the piece, "Traditional 
Midwives" among articles on how 
female Bank employees are re
spected in Islamic countries, the 
under-representation of higher level 
women and sexual harassment 
comes across like a whopping 
editorial faux pas. Midwifery is a 
perfectly respectable occupation: 
However, it still does connote 
centuries-old, traditional, "barefoot 
and pregnant" roles of women. It 
probably belonged in another 
issue. Furthermore, while the piece, 
"Genderational Differences" tried to 
put a good humored spin on all of 
this, it wasn't "tongue-in-cheek" 
enough not to fall a little flat. 
Consequently, the overall impres
sion is that this issue did not 
receive as much thought as it 
probably should have. 

Michelle Detwiler, MNlIN 
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Indian 

Vice President and Special Adviser, 

Office of the President, 

effective January 1, 1993. 
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ment and Operations 
effective January 1, 1993. 

Anthony Churchill Kevin Cleaver 
Canadian American 
Senior Adviser, Office Technical Depart-
of the Vice President, 
Finance and Private 
Sector Deve!opmer 
effective January 1, 

Ann Hamilton Ernesto E. Henriod Magdi Iskander 
American New Zealander 

Population, Health 
and Department, 
Human Resources Devf'lon

HLn"J'"'' Procurement 
East Asia 

and the Region, 
Operations effective December 1. 
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Edilberto Segura Rainer Steckhan Richard Stern 
Peruvian 

DIVISION CHIEFS 
AND OrnER 

APPOINTMENTS 

Clifford Gilpin 

Division. 
Personnel Management' 

under 
Staff 

Nicholas J. Krafft 
British 



Fabio de Oliveira Barbosa 
Brazil 
ED's Asst./EDS/ll/2 

Jayshree Balachander 
India 
Nutrition Spec./AFT/ 11/2 

LauraJ. Burakreis 
United States 
Financial Inst. Spec'/MNl/11/ 12 

James H. Doyle 
Trinidad 
Documentation Asst./SEC/ 11/ 16 

MyriaD! Gardon 
France 
Language Staff Asst./PAD/ I0/ 19 

Catherine J. Gaseltine 
United Kingdom 
ED's Asst./EDS/ll/23 

Margaret B. Henderson 
United States 
Investment Ofcr./IFC/ 11/ 2 

Gail B. Johnson 
United States 
Staff Asst./MN2/ 11/2 

Dmitri Khilov 
Russia 
ED's Asst./EDS/ 11/ 9 

PerLauvas 
Norway 
Education Spec./AF5/ 11/ 9 

Elio J. Leal-Sierra 
United States 
Office Asst./LA T /10/26 

Rune V. Undholm 
Finland 
ED's Asst./EDS/ ll/2 

New 
Staff 

Members 

Christopher Mock 
United States 
Environmental Spec./EC3/11/9 

Elizabeth Monosowski 
Brazil 
Environmental Spec./MN2/11/23 

Mikhail V. Nikitenko 
Belarus 
ED's Asst./EDS/ ll /9 

Luis Fernando Ochoa 
Chile 
ED's Asst. / EDS/ll/16 

Alloysius Ocheni 
Nigeria 
Staff Asst ./AST/ 11/9 

Indra Pathmanathan 
Malaysia 
Public Health Spec./AST/ 11/9 

Maria R. Puech Fernandez 
Spain 
ED's Asst./EDS/ 10/26 

Dainius Pupkevicius 
Lithuania 
ED's Asst./EDS/ ll/23 

Juan D. Quintero 
Colombia 
Environmental Spec./LA T /10/26 

Rafaela Reft' 
Honduras 
Staff Asst./LAI/ll/2 

Cristina M. Santelices 
United States 
Language Staff Asst./EDS/ ll / 16 

Lalani D. Somasundaram 
Sri Lanka 
Staff Asst./ECI/10/26 

Claude Sorel 
France 
Prvt. Sec. Inv. Spec./AFT/11/2 

Nikolai Soubbotin 
Russia 
ED's Asst ./EDS/ ll/16 

Theodor Stolojan 
Romania 
Economist/CEC/ll/20 

Khin O. Thant 
Myanmar 
ED's Asst./EDS/ll/9 

Laura E. Tlaiye 
Mexico 
Environmental Spec./LA T /10/26 

Petra Tojslova 
Czechoslovakia 
Staff Asst./IFC/ll/16 

Robyn E. Troncoso 
United States 
Staff Asst ./SEC/ ll/ 16 

David W. Welch 
United Kingdom 
Hotel & Tourism Spec'/IFCll1/2 

Kithsiri G.D. Wijedasa 
Sri Lanka 
Central Locator/GSD/ll/23 

Walter N. Wright 
United States 
Staff Asst./ACT/11/9 

The purpose ofthis column is to 
answer questions ofbroad interest 
concerning the World Bank Group:s
poliCies and procedures. Please 
include your name and room 
number so we can send you the 
answer to your question, even if it is 
not selected to appear in the maga
zine. Your confidentiality will be 
protected and your name will not 
be submitted to the manager from 
whom the answer is sought. An 

anonymous question r;;an be 
answered only if it is ofsuffiCiently 
broad interest to be included in the 
magazine. Send your questions to: 
AnswerLine, Bank's World, 
Rm. T-8044. 

* * * 

Question: Does the Bank 
have a pollcy regarding the 
purchase of office furniture, 
conference tables, etc. made of 
tropical hardwoods? Is there a 
central department responsible 
for purchasing office furniture 
and, if so, does it check the type 
of materials used? 

I noticed that for the Earth 
Summit in Rio, a conference 
table was being built out of 
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materials other than tropical 
hardwood. It would be a shame 
if such well-placed sensitivity 
were exercised only at a high
profIle international conference, 
but then forgotten in the daily 
policies of the organi7ations that 
are attending the conference. 

Answer: Although there is no 
formal policy regarding the pur
chase of office furniture, confer
ence tables, etc . made of tropical 
hardwoods, the Information, 
Technology and Facilities Depart
ment does provide a quality check 
on purchases of these items and 
seeks advice from the Environmen
tal Policy and Research Division of 
the Environment Department. The 
manufacturing method, wood 
species and origin are among the 
criteria considered in the decision 
process, and we avoid the use of 
"tropical hardwoods" that are 
endangered. john Van Wert) Chief, 
ITFFO 

Question: Over a year ago, in 
order to promote recycling, I 
started using my own porcelain 
cup to buy tea at the Bank's 
cafeteria and began recycling 
the cardboard carryout con
tainer as well. So, imagine my 
surprise when I realized that I 
was being charged 5 cents to use 
my own cup instead of the 
Bank's. I would be grateful if 
you could explain the reason for 
this policy. 

Answer: The Bank does 
encourage the use of one's "own" 
mug for items for which there is no 
charge, such as hot water, ice water 
and ice cubes, and for items that 
are pre-portioned, such as 
cappuccino, hot tea and packaged 
hot chocolate. In response to 
previous requests to use one's 
"own" mugs for all beverages, GSD 
tested numerous porcelain mugs 
and found that those appearing 

similar in size often varied dramati
cally in capacity ranging anywhere 
between 10 oz. and 20 oz. In an 
effort to promote fairness and 
equitable portions for all, and to 
minimize slowdowns and misun
derstandings at the cashiers, a 
decision was made, with the 
concurrence of the Staff Association 
Environmental Working Group, to 
provide all personnel on board in 
April 1992 with a plastic mug that 
accommodates all four sizes of hot 
and cold drinks sold, and to require 
the use of the complimentary mug 
(or optional ironstone mug and flat 
lid available for purchase at cost) 
for beverages that are not pre
measured. The 5 cents is charged to 
encourage user support for this 
environmental program. Many 
patrons purchase beverages in a 
Bank mug, and transfer them later 
to their favorite mug. Possibly this 
approach has merit for you. We 
applaud your environmental 
initiative and, although the reusable 
mug program does not fully 
address everyone's concerns, we 
are encouraged to report that since 
implementation of the surcharge on 
July 6, styrofoam cup usage has 
declined by over 50 percent. 
Margaret Clark) Section Chief, GSD 
Food Services 

Question: Everardo Wessels~ 
answer to the reader who 
inquired about the possibility of 
excessive travel in India raises 
another question. What is the 
logic behind spouse travel 
points being awarded only for 
nights spent away from the duty 
station country? Why does one 
get points for nights in 
Vancouver but not in Seattle, 
and why should someone in the 
Delhi office not receive points 
for nights in Calcutta while his 
colleagues from Washington do? 
Surely the family hardship 

argument applies whenever staff 
are away from home. Also, 
while we are on the subject, why 
is a single parent who leaves a 
child at home not allowed to have 
the child accumulate points? 

Answer: You ask a number of 
good questions . Let me respond 
first by saying that the purpose of 
spouse travel points is to allow 
spouses to accompany staff mem
bers on mission (after accumulating 
a minimum number of points) in 
order to give them an opportunity 
to see first hand the work of the 
Bank, and to recognize that Bank 
missions normally require pro
longed absences far away from home. 

When the spouse travel points 
were established, it was felt that 
travel within a duty station country 
would normally be of short dura
tion and should not count towards 
the accumulation of points. Also, 
using a duty station country as a 
boundary was easy to administer 
and to explain. On the minus side, 
any boundary that is drawn will 
create the Seattle/Vancouver or 
DelhVCalcutta phenomena. 

As for a child accumulating 
points, the intent of spouse travel 
points, as explained above, is to 
help spouses to understand the 
nature of the work. They are not 
designed for other purposes, such 
as easing the problems faced by 
Single parents. As you may know, a 
joint Bank-Staff Association group 
has been discussing problems 
involved in reconciling the de
mands of work and family life in 
the context of the Bank. Their 
report is expected to be circulated 
soon, and to include consideration 
of issues such as those faced by 
single parents or dual-career families. 
Everardo W~l5) Director; PSCDR • 
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