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Is 	Your Doctor Charging Too Much? 

The Raid on Medical 

Insurance 


by Menahem Prywes 

The Insurance Administration Unit has re
ceived a number of calls along the lines of 
this article and would be interested to hear 
from other staff who may have encountered 
similar situations. Based on the extent of 
this kind of practice, appropriate follow-up 
action will be taken, in consultation with 
the Staff Association. Contact Richard 
Eddy by EM or at Ext. 30804. 

IIhere is mounting evidence that 
the World Bank's medical insur
ance program has been abused 

by certain hospitals and doctors seek
ing to gain from the benefits provided 
to staff. 

This is one source of inflated medical 
costs to both the Bank and to individ
ual staff. While the wider problem of 
inflation of medical costs is not within 
the control of the Bank and its staff, 
there are steps staff can take to resist 
costly abuse of the insurance program. 

Inflation of bills to what the Bank's medi
cal insurance will pay. What may be the 
most common abuse occurs when 
some hospitals and doctors inflate their 
bills to the maximum amount the Bank 
will reimburse through New York Life. 
The Bank is particularly vulnerable to 
those who aggressively seek higher rev
enues because it reimburses more gen
erously for various medical procedures 
than most other insurers. In fact, the 
Bank reimburse~ up to 125 percent of 
the limit that New York Life would 
allow on an outside insurance contract, 
a practice which covers the rates 
quoted by more than 95 percent of doc
tors and other health care professionals. 

The Bank, its staff and retirees all 
bear these costs because we pay our in
surance company the average medical 
costs of participants over the years. 

This particular abuse seems to work 
as follows: Through a series of phone 
calls, hospital billing departments and 
doctors' offices discover the maximum 
rate for which the Bank will reimburse 
a medical procedure. New York Life is 
not allowed to tell inquiring hospitals 
and doctors the rates at which the Bank 
reimburses for a specific medical proce
dure, but it can say whether a rate the 
callers mention would be approved for 
reimbursement, so a few phone calls 
suffice to zero in on the approved 
amount. This is especially easy for hos
pitals or doctors who treat a large num
ber of Bank staff. 

Anecdotal evidence 

It is hard to prove the extent of this 
kind of practice without a full-fledged 
investigation, but there is plenty of an
ecdotal evidence. My own most ex
treme experience concerned a bill for 
$7,525 for a minor operation. It was ac
companied by a letter that read, "After 
your insurance payment is received for 
your surgical procedure, your charges 
versus payments will be reviewed." 
That's more than a bit unclear, but can 
be interpreted to mean "when we see 
w hat we can extract from your insur
ance company, we'll teH you what your 
bill really is." When I called to ask the 
medical secretary to explain the sen
tence, the bill was immediately low
ered to $3,825. Some phone call! 

Several staff have described a less ex
treme varia tion on the same theme. The 
staff member is asked to sign an assign
ment of benefits (so that the bill goes di
rectly to New York Life), and if the hos
pi tal or doctor is satisfied with what it 
receives, it "excuses" the staff member 
from paying his or her share of the bill. 
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A colleague in my division told me that 
her doctor actually told her that she 
would not have to pay her share of a 
large bill because he had received more 
than he expected from the Bank. Can
cellation of a staff member's obligation 
to pay a share of the bill could be inter
preted as a simple act of kindness-but 
it could also be a means of trying to 
buy the staff member's silence. 

In a more extreme case, another col
league told me that his dentist pro
posed they bill the Bank for fictitious 
services and split the benefit, an act 
that would be nothing less than out
right fraud. 

Inflation of bills through mark-up 
of peripheral items. 

Hospitals love to inflate revenues by 
adding items that are marginally associ
ated with the hospital stay, usually at a 
hefty mark-up and under a technical 
name that obscures the item's identity. 
It turns out that a nightly room charge 
includes nothing more than the four 
walls, a bed, and normal nursing care. 

After my daughter's tonsillectomy, 
for example, a local hospital charged 
$29.70 for a sheet which it listed as a 
"pack basic drape" and $14.40 for a 
cheap paper gown described as a 
"pack delivery apparel." (It does seems 
strange to bill a 3-year-old for a gown 
intended for a woman delivering a 
baby). No imaginable item was left out: 
the plastic envelope of ice used to re
duce swelling cost $6.6~; the hospital 
even billed $3.85 for the pen used to 
mark the incision and $12.45 for the tis
sue and plastic items in the bathroom. 

This same hospital's billing practices 
recently caught the attention of the 
magazine In Health, which reported 
that the hospital charged $11.10 for an 
elastic bandage which it described as a 
"soft cast" and $5.06 for a single plastic 
cup which it called a urinal. 

The bill that I received after my wife 
gave birth at another hospital in this 
area included charges for items we did 
not request. These were simply deliv
ered to the hospital room, leaving the 
impression they were gifts intended to 
promote good will. The hospital staff 
left off a cute, knitted baby hat with the 
inscription, "I got my start at [hospital 
name]." It appeared on the bill as 
"Baby Set, D.W.," at $28.50. Even more 
serious, the hospital billed us for drugs, 
though my wife gave birth without 
painkillers. I am sure she didn't con
sume any drugs because I was present 
throughout the entire childbirth. That 
made me wonder if the hospital 
charges for a standard set of goods and 
services associated with childbirth, re- . 
gardless of whether they are con
sumed. The hospital also billed us at 
the private room rate though my wife 
was in a double room. After extensive 
discussion, I was able to convince the 
hospital to charge the semi-private 
room rate, but they refused to with
draw the charge for drugs even though 
the business office could not present 
any records to identify the drugs. 

Exerting bargaining power: how to 
resist excessive medical bills. 

Staff can resist excessive bills by pay
ing directly for medical services and 
then seeking reimbursement from the 
Bank through New York Life. That oc
casionally reduces bills because health 
care providers know that individuals 
are more likely to resist a high bill than 
an institution. Moreover, handling the 

bill directly prevents the provider from 
testing New York Life to find out what 
it can obtain. 

The disadvantage of this approach is 
that the staff member must pay cash 
and then wait for reimbursement. Al
though New York Life is reasonably ef
ficient in processing requests, some 
staff may not have sufficient funds, so 
they prefer to have the provider bill 
New York Life directly. 

Direct payment may prove too bur
densome for some staff, but all of us 
can afford to take a good look a tour 
bills to make sure the services and ma
terials listed were actually received. 
Our input is vital: the patient knows 
w hat services were rendered; the 
claims examiner does not. It is often 
necessary to insist on a detailed bill, as 
some hospitals provide only a sum
mary. Even when the assignment of 
benefits is in force, the health care pro
vider must send a copy of the bill to the 
staff member. If it doesn't arrive, the 
staff member should call and insist on 
a copy. Moreover, staff can resist pres
sure to pay before they have had a 
chance to take a careful and quiet look 
at their bill. Never assume that any
thing is free. I suggest you ask the price 
of each item before you accept it. 

In the case of an excessive or fraudu
lent bill, the staff member has several op
tions. In many regions, hospital charges 
are regulated, so staff can find out 

The March issue of Money magazine 
has an article on the same subject. It 
advises that most states have State 
Consumer Affairs Offices which han
dle hospital bill complaints. 

In the case of a fraudulent charge by 
a doctor, you should contact the appro
priate State Attorney General. 

In Washington, D. C., you can seek 
help from the Department of Con
sumer and Regulatory Affairs, 614 H 
Street, N.W., Room 104-Complaint 
Division, Washington, D.C. 20001. 

In Maryland, write to the Health Ser
vices Cost Review Commission, 
44201 Patterson Avenue, 2nd floor, 
Baltimore, MD 21215. 

In Virginia, call the toll-free hotline at 
1-800-955-1819. 
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whether a charge is legally excessive by 
writing to the relevant regulator. 

Another way to increase your bar
gaining power in case of a dispute is to 
refuse, when possible, to sign the 
clause in a hospital admissions docu
ment that obligates you to pay the 
hospital's costs if it sues you for not paying 

the bill on time. The risk here, of course, 
is that the hospital will simply refuse 
admission without the signature. 

Beyond this point it becomes increas
ingly difficult to resist inflation of medi
cal costs, which is, after all, a national 
problem that has swollen the U.S. fed
eral budget deficit and driven the share 

of health care in US national product 
up from 7-1/2 percent in 1970 to 12 per
cent in 1990. Ell 

Editor's Note: Menahem Prywes is an 
Economist in the International Economic 
Analysis and Prospects Division, Interna
tional Economics Department. 

World Bank Health Care 
Training Project in the Philippines 

Interactive Multimedia 


by Betsy Edison 

m
y applying interactive multime

II dia to health care training, a 


World Bank project in the Philip
pines is helping one of the world's 
most remote populations catch up with 
the future. 

The technology has been around for 
a long time, and the future has been a 
long time corning. "Interactive" media 
appeared commercially in 1950s post
war America with the futuristic but ill
fated "Picture Phone" (which no one 
wanted to buy-"You mean someone 
can see me when I answer the phone in 
my pajamas!") and, don't forget, there 
was also Dick Tracy's two-way wrist 
radio. Twenty years later, something 
called "two-way TV" again surfaced in 
the high-tech 1970s when "global" was 
the current buzzword, and the first 
commercial communications satellites 
and personal computers (PCs) started 
revolutionizing information exchange 
and the acquisition and storage of 
knowledge. 

Video revolution 

A video revolution was declared, 
which meant a PC in every office and 
horne along with a modern that used or
dinary telephone lines to access com
puter networks such as local bulletin 
boards, or libraries and universities as 
far away as the Sorbonne in Paris. But 
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somehow the revolution stalled (it was 
expensive), and kids wielding joysticks 
usurped our places at the screen. 

Now, some 20 years later, interactive 
digital video, stored directly onto a 
computer's hard disk, has rewritten the 

future. Interactive digital video, along 
with other media-such as audio for 
music and narration plus computer
ized special effects-can produce 
highly individualized access to enor
mous bodies of information in many 

An Interactive Multimedia Toolan the Environment 
The Bank is taking a leading role in a new international consortium of key environ
ment and development organizations. The consortium's purpose is to produce a 
comprehensive education package comprising 12 interactive multimedia disks on 
a series of critical environment and development issues. The worldwide target audi
ence is students in secondary schools. 

Through in-depth case studies and simulations, the disks will immerse students in 
the complexities and ambiguities of the issues, building and reinforcing skills in crit
ical thinking, analysis and informed decision-making. As the project progresses 
and the technology evolves, targeted audiences should expand to include home 
users and businesses. The package will be designed for a variety of interactive for
mats, including videodisks, CD ROM, and others as they become available. 

The project was initiated more than a year ago by Tim Cullen, Chief, Information 
and Public Affairs Division, External Relations, and Geoffrey Lean of the Observer 
Newspaper Group in the United Kingdom. Other members of the consortium to 
date include Central Independent Television, U.K., the Television Trust for the Envi
ronment, the Worldwide Fund for Nature, U.K., the World Resources Institute, the 
Danish International Development Agency, the United Nations Development Pro
gramme, and the United Nations Environment Programme. These agencies have 
a wealth of intellectual and audiovisual material available to them, which will give 
the project a strong design base and earn it a well-respected poSition in the educa
tion world. The bulk of the 5-year project's funding, however, will be raised from 
other sources. II 



forms. It can also be transmitted to 
other computers by fiber optic tele
phone lines (the modem). 

And at home, the computer and tele
vision set will be merged: all television 
sets will be "smart" and all computers 
will have video. Add some of the new 
storage techniques being perfected in 
the next few years such as laser CD
ROM for huge storage capacity, and the 
old "interactive media" will leapfrog 
into the future. 

Why multimedia? "The question is: 
does this technology provide an ability 
to get information out in a way that we 
haven't been able to do before, at a cost 
that is sustainable," asks Stanley 
Scheyer (ASTPH) who, in November 
1991, accompanied staff from the Phil
ippines Department of Health on a fact
finding technology tour of American in
teractive multimedia resources on both 
U.s. coasts. 

Multimedia means many media
text, video, narrated sound, music, 
computer graphics, animations, special 
effects. Interactive multimedia means 
that the intended audience interacts 
with it, rather than passively viewing it 
as students must do in conventional 
training media, such as reading books, 
listening to lectures, radio broadcasts, 
or TV. Retention rates for interactive 
learning run from 65 to 75 percent com
pared with 20 to 40 percent for study
ing by sight and/or sound. Mr. Scheyer 
notes that from a public health stand
point, widespread dissemination of fac
tual information is required, along with 
ways to get the information out in a 
consistent way. 

Rural midwife 

In the Philippines training context, 
the frontline health worker is the rural 
midwife. Midwives are trained to per
form a number of medical functions 
other than midwifery in the barangay 
(rural village). There are about 42,000 
barangays and 14,000 midwives in the 
Philippines. The barangay is the small
est political subdivision; on the average 
a barangay has about 2,000 to 3,000 
people. The midwife is the person who 
carries out a number of health interven
tions, such as immunization or family 
planning and nutrition. The midwives 
have volunteers who assist them, and 
they, too, must be trained by the mid
wife. So all 14,000 midwives need to 
get information out, and the question 

Close-up of the screen shown on the next page. 

comes up: is there a better way to dis
seminate the information than by train
ing trainers at the national level, who 
then train trainers at the regional level, 
who in turn train trainers at provincial 
levels? By the time it gets down to the 
midwife or volunteer who is working 
at the village level, the information has 
often been distorted. Is there a way to 
package the information so it can get to 
the midwife level without any distor
tion of content or substance? 

"We knew there were a number of 
technologies that were primarily PC
based, so we decided it was necessary 
to have a group from the Philippines 
come and look at alternative ways to 
get information out," Mr. Scheyer says. 

Technology tour 

Organized by Communications De
velopment, Inc. of Washington, D.C., 
and the Academy for Educational De
velopment, the technology tour left con
ventional ways of health care training 
in the Philippines far behind. 

"A little over a year ago," a Commu
nications Development representative 
recalls, "the Philippines Undersecre
tary for Health, Mario Taguiwalo, and 
Stan Scheyer, the Bank project officer, 

Photos by Michele lannacci 

came by my office just to see what 
ideas I had, basically in video. They 
had just spent a day at the Interactive 
Multimedia displays at Tech 2000. The 
Philippine Department of Health had 
been planning to use conventional 
means-manuals, centralized training 
and film-probably 16-mm film-but 
now the Undersecretary had a different 
perspective on training possibilities. At 
that time we were just moving into 
desktop video and into easy-to-handle 
Hi8 video capture systems. Rather than 
a large Sony Betacam camera for 
$30,000, we were using a low-cost 
handy-cam. And the idea was to de
liver tape to, say, midwives, on a video 
Walkman about the size of a dictio
nary." 

Right away, Mario Taguiwalo recog
nized that this would be something 
they could get out to remote areas-a 
way to train the 14,000 midwives 
spread across the archipelagos in 
barangays throughout the country. One 
thought was to do some short video 
training tapes which could be pro
duced centrally, using desktop video 
technology. There are 85 or 87 dialects 
in the Philippines, and it would be pos-
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Former World Bank 

President Dies at 93 


EugeneB ack 


by Davidson Sommers 

Eugene Black in 1988. 

Photo by Jill Roessner 

Editor's Note: Davidson Sommers joined 
the Bank in November 1946 as an attorney. 
He was made General Counsel in 1949 and 
later Vice President. He retired in 1960 and 
returned as a consultant to Robert 
McNamara from 1972 to 1982. He wrote 
the following appreciation for The Inde
pendent, a U.K. newspaper. 

ugene R. Black, known as Gene 
throughout the world, was a[;
member of a well-known At

lanta, Georgia, banking family. In 1947, 
Gene was a Vice President of the Chase 
Bank in New York and a respected 
bond expert. When John J. McCloy be
came President of the World Bank in 
March of that year, he wanted Gene to 
join him, so President Harry Truman 
appointed Black U.s. Executive Direc
tor. Up to that time, the recently-cre
ated World Bank had been almost com
pletely inactive, was virtually 
unknown to the public and not well re
garded in diplomatic or financial cir
cles. The team of McCloy and Black 
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brought it to life. Within a few months, 
the Bank made its first loans and is
sued its first bonds. Then, in 1949, 
when McCloy left to become U.s. High 
Commissioner to Germany, Eugene 
Black was named President to replace 
him. He served in that capacity until 
the end of 1962, and under his leader
ship the Bank became a widely-known 
and well-respected international devel
opment institution. 

Gene's strength was his remarkable 
ability to deal with people, to gain their 
respect and obtain their agreement. 
Not an administrator nor a conven
tional bureaucrat or corporate execu
tive, he was a genius at persuasion and 
negotiation. He used to say, "I'm not a 
policy man, I'm a deal man." He soon 
gained for the Bank the confidence of 
the financial markets in the developed 
world, an essential task since establish
ing the Bank's credit was the first step 
that made all future activities possible. 
He also earned the confidence of Bank 
Executive Directors and of leaders in 

the developing world by showing real 
concern for the future of their countries. 

One of his main contributions to the 
World Bank was negotiating the cre
ation of two essential affiliates, the In
ternational Development Association 
(IDA) which makes long-tenn loans to 
the poorest developing countries, and 
the International Finance Corporation 
(IFC) which promotes private invest
ment and enterprise in developing 
countries. 

Unique 

Gene's negotiating talents led him 
into a role unique to his regime. With 
the help of Bank staff, he successfully 
acted as mediator in several important 
economic disputes between member 
governments. The most significant, in 
which he was assisted by the late Sir 
William Iliff, a Bank Vice President for
merly of the U.K. Treasury, was the 
tense relationship between India and 
Pakistan regarding division of the wa
ters of the Indus system of rivers on 
which millions of inhabitants of the 



'For all his qualities and accomplishments, those of us who were Gene's 
colleagues remember him with affection and gratitude.' 

two countries depended for irrigation. 
The Bank's good offices resulted in a 
treaty which has survived to this day. 

He loved negotiation 

Gene was not only a skillful negotia
tor-he loved negotiation. I remember 
walking with him in New York City 
past a store window in which a pyra
mid of suitcases was displayed. There 
was a sign on top reading, "Take them 
all for $175." He walked into the store, 
took a $100 bill out of his pocket and 
put it on the top suitcase. The offer was 
rejected. Gene started to walk away, 
then the proprietor said, "I'll let you 
have them all for $150." Gene couldn't 
resist the challenge. Twenty minutes 
later, his $100 was accepted. As we left, 
Gene turned to me and whispered, 

In India in 1952, with Prime Minister Nehru. 

"Now, what am I going.to do with all 
these suitcases?" 

Gene loved baseball. Indeed, he 
often said his greatest loves were base
ball, Bach and bourbon. But he also en
joyed golf and fishing, and was an avid 
reader. He was a Shakespeare addict, 
never failing to visit Stratford-on-Avon 
when in England. 

Gene brought some unusual quali
ties to his World Bank role. In the first 
place, he was a conservative Southern 
gentleman-not common in interna
tional finance in those days. His regime 
is sometimes criticized for having been 
too cautious, but this was necessary to 
lay the firm foundation on which his 
successors have built the powerful and 
widely respected organization that ex
ists today. 

Courtesy of World Bank Archives 

During his tenure, Gene met with 
heads of government and leading citi
zens all over the world, but it never 
changed him. He treated everyone 
from world leaders to the most junior 
associate with the same friendliness 
and charm. 

In those days, the World Bank was a 
much smaller place-only about 200 
staff when Gene joined, and about 
1,000 when he left. He established an 
informal and warm relationship with 
his staff, earning not only their respect, 
but also their friendship. He frequently 
invited World Bank staff to be his 
guests in a box at the ballpark. Once he 
organized a baseball visit for the young 
sons of staff, giving each of them a spe
cially ordered World Bank T-shirt. 

For all his qualities and accomplish
ments, those of us who were Gene's col
leagues remember him with affection 
and gratitude. An article I wrote on the 
40th anniversary of the Bretton Woods 
Conference concluded with these 
words: "There are few deeper satisfac
tions in life than working as a member 
of a team of trusted and admired col
leagues for a purpose worthy of a real 
effort. Being a Bank staff member in the 
early years met this standard./I Gene 
Black was the leader of our team. II 

Eugene R. Black, international banker, 
former World Bank President, born May 
1, 1898, Atlanta, Georgia, married Eliza
beth B. Black (one son and one daugh
ter); married Susette Heath Black (one 
son); died Southampton, New York, Feb
ruary 20, 1992. 

Editor's Note: Although the Eugene Black 
Auditorium has now been demolished, 
along with the rest of the C building, the 
new auditorium in the renovated main com
plex will be named the Eugene Black Au
ditorium to honor his memory. 
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On the Record 

E,ast Asia: Economic 
Miracles, Environmental 
Problems 


In January, Gautam Kaji, Vice President, East Asia Region, ad
dressed the International Herald Tribune Conference on Merging 
Business and the Environment in Bangkok, Thailand. Here are ex
cerpts from his speech. 

The developing economies of East Asia are known justifi
ably as the architects of an economic miracle. With 

rapid growth has come vastly improved living standards 
and poverty reduction that are the envy of the developing 
world. The economic policies that were so critical to manag
ing this performance are now recognized worldwide as the 
"East Asian paradigm" of development, widely cited but 
not often replicated. 

In contrast to this record of economic achievement are 
the serious environmental problems in East Asia. Heavily 
affected are its cities. The damage in some cities is so far ad
vanced, and actions to address them so far behind, that 
only a pathbreaking partnership between government and 
the private sector has a chance of reining in the accumulat
ing degradation of the region's productive environment. 
How East Asian economies deal with this challenge will to 
a large extent determine their quality of life in the next cen
tury. 

Why do the world's most vibrant economies confront 
such threatening levels of environmental degradation? In 
part, they are victims of their own economic success. And, 
like many other developing countries, their ability to pre
vent and limit environmental damage has not kept pace 
with the growing waste and pollution. No other group of 
developing economies has achieved more economically 
and has more to lose from failing to deal decisively with en
vironmental damage. The mandate is clear. 

The key to sustaining East Asia's success is the pursuit of 
environmentally sound growth. This calls for timely deci
sions that join growth objectives with a sound environ
ment. East Asia has demonstrated its global leadership 
when it came to economic adjustment, and it now must do 
so with respect to environmental policy. The critical ingredi
ent for this is the quality of partnership between the private 
and public sectors in making this happen. My underlying 
premise is that good environmental policy is good eco
nomic policy. 

GautamKaji 

East Asia's Environmental Setting 

The most distinctive economic feature of the Asian set
ting is the unprecedented growth rates set over the last gen
eration, and the prominent role of industry, particularly 
manufacturing, in fueling that growth. Consider, that dur
ing the 1980s, a decade considered "lost" for most of the de
veloping world, East Asia averaged almost 13 percent an
nual growth in manufactured output. 

Some of the environmental changes associated with such 
rapid growth can be strongly positive for socio-economic 
welfare, as argued in our forthcoming World Development 
Report. For example, access to sanitation facilities increases 
quite predictably with growth; and in most cases, safe 
drinking water is an environmental benefit of growth. This 
has been amply demonstrated in East Asia where health 
promoting services have dramatically improved. Today, 
more than 70 percent of the region's urban population, en
joys access to safe water and sanitation. In Korea and Ma
laysia, this has reached almost 100 percent. 

But it is also evident that when urban environmental poli
cies lag behind, pollution, congestion, waste generation 
and resource depletion can increase astronomically with a 
10 percent annual economic growth rate. There are a num
ber of indicators of this trend in East Asia: 

• Motor vehicle fleets are growing very rapidly, almost a 
35 percent increase from 1983 to 1986. The impact on air 
quality from vehicles and from industrial and energy 
sources has been dramatic. 

• Ambient levels of particulate matter exceed the World 
Health Organization (WHO) standard on 100 days or more 
per year in Jakarta, Bangkok, and China's larger cities com
pared to under 10 days in most developed countries. The 
health implications of particulate pollution are quite seri
ous for infants and children. 

• Sulfur dioxide air pollution follows similar patterns, 
with some Asian cities exceeding WHO standards over 50 
days per year. 

• Heavy metal and organic wastes in East Asian rivers 
have registered levels well above accepted standards. Thir
teen out of 15 sections flowing past cities in China are seri
ously polluted. Concentrations of heavy metals in indus
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trial waste have contaminated the heavily fished coastal wa
ters in China, Indonesia and Thailand. 

• Groundwater sources are under heavy pressure from 
over-use and from pollutants seeping in from surface water. 

Under such conditions, environmental concerns can take 
on an apocalyptic tone. East Asia's problems are severe, but 
they are amenable to effective action. The principal reason 
why pollution levels have reached such alarming levels is 
not their inevitability, but the weak capacity to prevent and 
limit them. 

Thailand and other countries are taking up the challenge 
of upgrading institutional capacities to monitor and enforce 
environmental standards, but across Asia the process of for
tifying government's ability to manage pollution is in its in
fancy. Many of the environmental projects the World Bank 
expects to finance in East Asia over the next few years are 
aimed at building institutional capacity to deal with urban 
and industrial problems. 

Policies for Environmentally Sound Development 

A number of policy choices can reconcile environmental 
quality and economic growth, public goals and private 
needs, and bureaucracy and business interests. I would put 
these at the top of any list for environmentally sound devel
opment because their economic costs are clearly less than 
their economic and environmental benefits. Most of these 
highly desirable choices concern pricing policy and the pro
vision of basic services, such as water and sanitation. 

Water supply in East Asia may well be the crisis issue of 
the next century. The economic dynamism of the region 
and its growing urban population are combining to place 
unsustainable demands on groundwater supplies while sur
face water sources are increasingly polluted. Despite the 
well-known benefits of safe drinking water in terms of 
health and productivity, East Asian governments are now 
faced with public systems that fail to deliver potable water, 
and compel the poor, in particular, to pay as much as a 
tenth of their income to private street vendors. The problem 
is not the lack of willingness to pay but the inadequate qual
ity of services, and these must be improved. Safe water 
could be supplied to the urban poor at costs below what 
they now pay. But infrastructure must be rebuilt. This is the 
forgotten issue of environmentally sound development and 
a policy choice with obvious economic and environmental 
benefits. 

Another is the reduction of subsidies. East Asia's pru
dent approach to fiscal management has limited the use of 
consumer and producer subsidies compared to the rest of 
the developing world. Yet, we know that in a number of 
cases, subsidies in energy and agricultural input pricing re
sult in overconsumption of these resources. Electricity sub
sidies are of particular interest in environmental terms be
cause below-market prices cause excessive depletion of 
fossil fuels and additional air pollution. 

In addition to correcting these distortions, taxes on cer
tain economic activities are needed to bring public and pri
vate costs in line with each other. Whether it is an industry 
discharging waste into rivers and ground water supplies or 
a power utility polluting the atmosphere, taxes on the 
sources of pollution can be designed to yield environmental 
and social benefits. Vehicle congestion and the air pollution 

it causes can also be addressed through fees, taxes and li
censing in order to raise the costs of using vehicles in city 
centers. 

Trade-Offs and Public-Private Partnership 

Environmental improvement is not costless. There in
deed are trade-offs between economic growth and environ
mental quality. For many sources of pollution, the only 
known techniques to control them involve larger private 
(or financial) costs than private benefits, even though social 
benefits in the form of improved natural resource quality 
may be high. These are activities the private sector would 
not typically undertake. So, the key again is to bring pri
vate costs and public costs of the polluting activities into 
line. This means for the most part that polluters should 
bear the costs of their activities, whether they are private 
firms or public utilities. 

But the world of costs as well as benefits is murky, with 
disputed technical relationships between environmental 
degradation and society, and private versus social calculus. 
Resolving these uncertainties will require an enlightened 
approach. I am convinced that by far the best way to man
age this uncertainty and to fairly share costs of a cleaner 
natural resource base will be to forge a partnership be
tween government and the private sector. A partnership 
means avoiding a punitive, anti-growth approach, and it 
also requires a willingness on both sides to reach effective 
agreements on cost sharing. 

Forging such a partnership is much more than a change 
in attitudes; more fundamentally it rests on concrete collab
orative initiatives. These can be patterned after the many 
East Asian examples of successful partnership in the indus
trial and economic arena and those attempted for the envi
ronment in some parts of the world. Let me mention a few 
of the more promising applications of the partnership prin
ciple: 

• Consensus on realistic standards and guidelines: In
dustry groups could be much more actively engaged in the 
process of establishing environmental standards or guide
lines. These could be either established in collaboration 
with official regulators, or could aim to be tighter than an
ticipated government standards. Perhaps most importantly, 
they should have an active program of self-enforcement. 
This has precedents internationally in the chemical and pe
troleum industries. Such efforts could be emulated by East 
Asian countries. 

• Self-compliance, monitoring and implementation: Pri
vate business can play an important role in compliance, 
monitoring and implementation of anti-pollution pro
grams. Some of the most innovative ideas are to be found 
in developing countries, such as the proposed Industrial En
vironment Fund for hazardous waste disposal here in Thai
land. To minimize monitoring and enforcement costs while 
ensuring that all waste is collected and its disposal paid for 
by the responsible firm, factories would be required to de
posit their waste disposal fees for the entire year in advance 
with the Fund, along with a matching bond or guarantee. 
The bond would be progressively returned to the company 
as it delivered waste to the treatment facility. Many imple
mentation issues would need to be worked out. 
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• Technological innovation and adaptation: A third area 
is technological innovation and adaptation. Using the same 
policy tools employed in East Asia to facilitate the acquisi
tion of competitive industrial technologies, government 
and business can work together to stimulate the adoption 
of cleaner technologies for energy production, manufactur
ing processes and recycling of industrial wastes. 
Government's potential role here might facilitate contacts 
with international firms, provide incentives for acquisition, 
establish research and development organizations to pur
sue promising technologies, and structure tax laws to re
ward the retrofitting of older industrial stock. 

• Environmental audits: This practice, which involves 
an annual assessment of all the environmental impacts of a 
company's operations and its compliance with applicable 
standards, has been used by some multinationals, but could 
be adapted for use in developing countries by a much 
broader selection of firms. Such audits could be integrated 
with government monitoring and regulatory procedures, 
and could be built into programs of waste disposal and 
toxic waste management. 

Expanding the Partnership 

The most successful developing countries in the world 
have before them critical choices if they are to show the 
way toward environmentally sound development. Many of 
these choices lie in the hands of government and how it pri
oritizes its actions. We believe that the economic policies 
that generate powerful benefits for the environment and 
the economy should be at the top of the agenda. These pric
ing, taxation, subsidy, services and trade policies are low 
risk, low cost, and help establish a sound economic footing 
for grappling with the more complex issues where private 
costs and public costs are out of line. 

In the second tier of the agenda, policymakers must 
delve into the thicket of uncertainties and trade-offs that 
make environmental improvement so complex and chal
lenging. Governments cannot do this alone; partnership 
with the private sector is needed. For this to work, the pri
vate sector must internalize an increasingly powerful truth: 
that environmental quality is good for business. Good be
cause polluters will in the long term wear out their wel
come; good because there are expanding business opportu
nities to provide environmental services; good because 
clean processes are often profitable processes; and good be
cause governments in East Asia, given any encouragement, 
will be inclined to work with, rather than against, business 
to achieve environmental quality. 

Other participants must be mobilized. Environmental ad
vocates and NGOs, who are in many ways the guardians of 
the debate on environmental quality, must continue to keep 
the pressure on, monitor progress on announced programs, 
scrutinize proposals and propose their own. But in East 
Asia, advocates have not paid sufficient attention to the 
urban and industrial issues where so much of importance 
to the environment will be decided over the next decade. At 
times they have yielded to the temptation of single issue ad
vocacy without weighing the overall calculus of the trade
offs involved. Their participation will add much to the con
tent of debates on these questions, particularly if we all 
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begin speaking in the same language on priorities and 
choices. 

My last point concerns the international dimension and 
particularly the institution I represent, the World Bank, and 
our future contribution to forging a public-private partner
ship. We have come a long way over the last five years in 
building up our environmental program and the expertise 
to carry it out. Last year about 10 percent of our lending 
supported what we callI/core environment projects." This 
year our core environment projects will rise to about 15 per
cent of total East Asia lending, and next year the proportion 
should go up again to about 20 percent. Over a four-year 
period, we plan to support about 40 such projects with a 
total value of $4.3 billion. I want to emphasize that every 
project we support, whether for environmental improve
ment or not, must undergo a rigorous process of environ
mental review and assessment, so that specific environmen
tal impacts are determined, design options and costs 
considered and mitigation actions incorporated. Project spe
cific mitigation action and investments are financed as part 
of our project lending. 

East Asian development will increasingly be defined by 
environmental needs. East Asia, by our calculations, might 
need to spend as much as $20 billion a year efficiently for 
environment-related investments in this decade. Lowering 
the levels of accumulated wastes and reducing the flow of 
pollutants will consume an increasing proportion of gov
ernment expenditure and private investment. We want to 
be at the forefront of policy and technical innovation and 
perform a major supporting role for the forging of private
public partnerships. Our business is development, and de
velopment that sustains rather than destroys the natural re
source base is development that we wish to foster. 

So let me offer what I hope will be an attractive proposi
tion for East Asia. In addition to the assistance we [already] 
provide, we will welcome the opportunity to consider a 
wide range of undertakings, which include: 

• realigning private with public costs of environmental 
degradation through more accurate and targeted pricing of 
pollution, depletion and degradation of the environment; 

• building institutional capacity to manage an effective 
public-private partnership; 

• facilitating technological adaptation and innovation; 
• promoting new approaches to inner city transport prob

lems so as to improve the productivity and livability of 
Asia's cities; 

• marshaling sources of finance to support hazardous 
waste clean-up activities and some cases of industrial retro
fit; 

• exploring alternative energy technologies that promise 
gains in efficiency and lower pollution; and 

• introducing programs that include innovative self-com
pliance mechanisms, such as environmental audits and 
waste disposal funds. 

This is as much a challenge for the Bank as it is for our 
member countries. It will be a rewarding effort indeed if 
this group of dynamic countries can show the way once 
again, this time toward a new partnership for environmen
tally sound development. III 



The Legal Assistance Service 

Sound Advice for Dangerous Times 

by Morallina Fanwar-George 

onsider for a moment ... 
. .. You are the mother of young chil

dren. You die unexpectedly without a 
written will. Your husband automati
cally inherits all your assets. A few 
years later, your husband remarries 
(statistics show that men-widowed or 
divorced-tend to remarry much 
sooner than women do). And then your 
husband dies too. Did you know that 
without a will, his wife then inherits all 
assets? And, unless she is a very honor
able person, your children will be left 
without a penny! Obviously, this can 
work the other way around if the father 
dies first. 

Counsel: Make a will, with or with
out your spouse's participation, and 
state your wishes clearly. 

.. , You are parents of driving-age 
children. Your child is involved in a car 
accident and it is your child's fault. The 
other party sustains serious injuries. 
They sue you for a million dollars in 
damages. The jury awards the million 
dollars. If you don't have extra cover
age, your insurance company will pay 
only whatever you're covered for-say 
$350,000. Then what? 

Counsel: Buy additional insurance. 
Most private insurance companies 
offer what is called "umbrella" insur
ance aimed specifically at families 
with driving-age children, or other 
special risks. 

.. . You are a G-IV visa holder and 
your spouse is a U.s. citizen. Naturally, 
you readily accede to your spouse fill
ing out the annual joint tax returns and 
you merely sign on the dotted lines. 
However, if there is an error-inadver
tent or otherwise-you are as liable for 
it as your spouse. While reviewing the 
claim, the IRS will make no distinction 
because you are an "innocent spouse." 

"My advice to everyone, but particu
larly to women, is never sign anything 
until you have read it thoroughly and 
understand every single word and 
number in it," warns Caryn Lennon, 

the Bank's Legal Assistance Adviser. 
"It's a real dangerous world we live in 
as far as the law is concerned." 

Mrs. Lennon, who has been an attor
ney for 15 years, and with the Bank 
eight years, provides free, confidential 
legal advice to all Bank Group staff and 
their family members. Personal legal is
sues can range from questions on taxes, 

real estate, immigration, family mat
ters, divorce, landlord-tenant disputes, 
consumer problems, estate planning, 
powers of attorney, and more. 

"But it does not include business law 
issues or problems related to your em
ployment," she qualifies. There are 
other channels available to handle 
work-related grievances or problems, 

Other Services Available to All Bank Group Staff: 
*1. 	 Schools Specialist: Ethna Hopper, Ext. 30616, Rm. 0-4032. 

Advises and provides staff with information on schools (Pre-K through high school 
in the Washington metropolitan area; colleges and universities in the U.S., Canada, 
and many other countries). 

*2. 	 Housing Specialist: Deborah Padua Ferris, Ext. 30617, Rm. 0-4008. 
Provides information on all aspects of purchasing real estate, rental assistance, and 
listings in the area. 

*3. 	 Tax Specialist: Harry Russell, Ext. 30894, Rm. 0-4011. 
Offers advice and counsel to staff on U.S. tax laws and appropriate forms. 

4. 	 The Staff Counseling Services: Vena Darling, Ext. 84457, Rm. A-2051. 
Assists Bank Group and Fund staff (and spouses when requested) with personal or 
family problems or crises. 

5. 	 Family Telephone Consultation and Referral Service, (202) 646-5112. 
Under the auspices of the World Bank Volunteer Services, professional counselors 
offer assessment and referral services to family members of the World Bank Group. 

6. 	 Ombudsman: Barbara Searle, Ext. 81056, Rm. E-1145. 

Provides confidential counseling, assistance or intervention on behalf of staff 

members with work-related difficulties. 


7. 	 Staff Association: Ext. 36957, Rm. N-135. 
Adues-charging association of Bank Group staff and eligible long-term consultants 
working to improve and monitor working conditions and assisting staff with 
work-related problems and grievances. 

8. 	 World Bank Volunteer Services (WBVS): Ext. 38571, Rm. 1-1-172. 
An association of Bank Group spouses who are involved in awide range of cultural 
and volunteer activities and including support groups for spouses. 

*9. 	 Visa Administrator: Pamela Fluty, Ext. 30816, Rm. 0-4015. 
10. 	 Staff Retirement Plan (or Pension): For information, seminars and counseling, call 

Ext. 82977. 
11. 	 Emergency Officer in the Event of Death: During business hours, Ext. 30226; outside 

business hours, through the Bank's emergency number, (202) 477-4321. Assistance 
is provided in the event of the death of a staff member or of afamily member 
(residing in the Washington metropolitan area) as well as in arranging for 
emergency air tickets upon the death of afamily member not residing in the 
Washington area, as provided for in Staff Rule 6.15. This service is available on a 
24-hour basis. 

* Detailed description of services available through AII-in-1 under SS (Staff Services) 
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Caryn Lennon. Photo by Michele lannacci 

such as the lbt:LO~;m;3.n, Staff Associa
tion, etc. (see box for more informa
tion). Mrs. Lennon also refer
rals to attorneys and other 
community resources as needed and 

through her every year. seen 
an endless variety of problems and 
questions," she says. "And 
from very minor to very is
sues-there seems to be no limit to the 
kinds of have." How
ever, the most common issues she en
counters are taxes, and es
tate planning. 

"With the recent publicity and aware
ness over TAMRA (The Technical and 
Miscellaneous Revenue Act of Novem
ber 1988), I've had increasing numbers 
of calls or visits from staff members 
with on this." And with 
every opportunity, she strongly advises 
staff to consider the Bank's 

up appropriate 
estate planning. the Estate Tax 
Handbook, published May 1991, care
fully," she advocates, "and if you don't 
understand call me." She 
will not only and 
some of the issues that might be rele
vant to your but she 
will also refer you to a suitable lawyer 
who can draft an estate plan for you 
and your family. But going to a lawyer 
does not mean you can no longer seek 
her advice. She offers follow-up visits 

for instance, will review the will 
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drafted by your before you fi
nalize and sign it. 

Listening to her the ramifica
tions of TAMRA, one compelled 
to rush right out of her office and into a 
lawyer's to draft up such a will. But 
most people associate a will with 
thoughts of tragedy and and so 
procrastinate. Mrs. Lennon feels differ

"If I can scare you into some-
like getting a will, increasing 

your or paying attention to 
taxes and forms, then I've done job 
well," she contends. She reports 
are cases of widowed Bank 
spouses immersed in complicated legal 
and tax because their 

ml:es'tabe, and cases of 
pa.relrlts .........ClcLl'nf-lu involved in au

LV1... LU'LHJL'C "'.r'-''''DYH· suits. "You must re
member that the average person out
side the World Bank looks at Bank 
D ...... ' ...... IAU,DDC as 'rich folks' and needs but 

"'H)t::,.l".~"'L motivation to try to sue 
you for you've got, espe
cially in cases of car accidents!" 

Taxes 

Another issue she holds dear to her 
heart is taxes. ''You can't afford to be ig
norant about the law," she out 
and warns that "it's easier me to 
help you avoid getting into trouble 
than to get you out of trouble." She 
presents two tax seminars a 
in January and another in with 
the of a Certified Public Accoun
tant. also parnI21plat(~s 

grams and presentations on a 
topic (e.g., TAMRA) whenever the 
need arises. She recently a 

to be held March on the 
medical and psychological as

pects of care for the elderly. And she pe
riodically gives workshops to WBVS 
members on estate planning and fam
ily law. 

"I a seminar on immigra
tion last year and it was very well
attended," she recalls. While she is not 
familiar with all of ''t'YIrn,O".. ~.t"1r•., 

or family law, "I do an extensive 
network of friends whose ad
vice and I often call on," in
cluding her husband who is a prosecu
tor with the U.s. Justice Department in 
Washington, D.C. 

Some of the issues she is eager for 
Bank staff to become aware of include 

ages 5 to 
,...,..,.,"'",,,..h,..,,.... from G-IV visa status to resi

card). She is also con
cerned about the conversion law for re
tirees which will at the end of 
1992. "The law was put in place with a 
'sunset' provision but not everyone is 
aware that it will end this year." 
one who may be retiring in the near 
ture and may wish to apply for 
nent resident status, should 
as soon as More information 
is available in the Legal Handbook, or 
call Mrs. Lennon. 

She also gets a fair number of clients 
who seek her advice when fJU.l\,...I.lla.:>J,j'Fi 

real estate, many of whom 
rect to the Housing Specialist's Office 
(see box). But Mrs. Lennon's assistance 
in this area is significant. She will scru
tinize the fine print at the back of a con
tract and often slash away a number of 
lnIlec:es:sar'Y clauses (many of which 
can legally you to absurd commit
ments). This may infuriate your real es
tate agent/broker but he or she will ac

when you mention that "my 
Su!2:gE~st€~d we delete this or that 

sentence." 
"After all, a majority of Bank 

staff are not native to this area or to the 
and they should be extTerneJy 

careful about putting their signatures 
down without proper counsel," she 
says. 

Discussions are confidential 

All visits and discussions held with 
the Assistance Office are confi
UC;UUlaL No information is on to 
any other part of the Bank. "I do keep 
statistics on the types of cases and fre
quencies, etc.," she comments. "And 
sometimes, if the particular client is 
going to return for more consultations 
on the same then I little re
minders to myself I throwaway 
after the problem has been resolved." 

If you wish to contact Mrs. Lennon, 
call Ext. 81609, or send an EM. Her of
fice hours are Monday through Thurs

9:30 a.m. to 3 p.m. If she is a 
will take your name and 

phone number but will not answer 
questions or make appointments. Your 
calls will normally be returned by 
3 p.m. or the next business day. She can 
also be reached by fax at Ext. 70121, but 
there is less protection for your privacy 
with this method. III 



Who Are IFC's Engineers? 

by Asimina Caminis 

he question is often asked
why should a financial institu
tion have an Engineering De

partment?" says Makarand V. Dehejia, 
Vice President for Engineering at IFC. 
"The answer is that the in-house techni
cal expertise is crucial in making sound 
investments. IFC decides whether or 
not to invest in a given project based on 
the commercial and technical judg
ments made by its engineers." 

Mr. Dehejia cites an example of how 
the Engineering Department shapes in
vestment decisions. 

The housing construction industry in 
a Middle Eastern country was booming 
in the early 1980s, pushing up demand 
for flat glass. IFC was asked to consider 
investing in a glass-making venture. 
An important issue was whether to use 
the new float glass technology or the 
traditional glass-making process. The 
new technology would require a higher 
initial investment but could produce 
better quality glass at a lower unit 
cost-provided the new venture could 
sell about 100,000 tons of glass per 
year. On the other hand, the traditional 
technology would produce glass of 
lesser quality and would involve 
higher energy costs, but the initial in
vestment would be lower and the ven
ture would be viable with a lower an
nualoutput. 'Which technology was 
more appropriate depended on projec
tions of market demand four to six 
years down the line," explains Mr. 
Dehejia. 

Traditional method 

In the judgment of the engineers 
studying the project, demand in the 
host country would not develop rap
idly enough to justify using the new 
float glass technology. They felt the 
venture's chances of surviving would 
be better if it made glass by the tradi
tional method. 

"IFC engineers don't really do what 
is usually thought of as engineering," 
emphasizes Andreas Raczynski, Dep
uty Director of Engineering. "What we 

are, actually, is industry experts. Our 
job is to make judgments on business is
sues." 

Most of IFC's engineers are recruited 
in mid-career, with about 20 years of 
practical experience in industry. They 
are, on average, 15 years older than the 
typical investment officer at IFC. 

When IFC was founded in 1956, it 
did not have an Engineering Depart
ment; it had an Engineering Adviser 
who was responsible for supervising 
technical consultants. Today, with 
nearly 40 "industry experts" on its 
staff, IFC has in-house expertise in a 
number of areas, including cement, 
pulp and paper, hotels, petrochemicals, 
textiles, agriculture, mining, and the au
tomotive industry. It also hires about 
150 consultants each year. 

Increasingly diversified 

The department's activities have be
come increasingly diversified in the 
past decade. Engineers support IFC's 
regional investment departments in the 
evaluation of projects, identifying nec
essary changes and improvements. 
They work with IFC's Corporate Fi
nance Services Department, providing 
advice to governments and state
owned enterprises in connection with 
privatizations and corporate restructur
ings. They also raise funds from indus
trialized countries to finance activities 
such as feasibility studies and tests of 
new technologies related to project 
preparation and rehabilitation (12 tech
nical assistance trust funds have been 
established to date). 

The department's new Environmen
tal Unit ensures that all IFC projects 
conform to the environmental stan
dards of the World Bank and the host 
countries, and has launched a number 
of initiatives, such as commissioning 
studies of business opportunities in en
vironmental industries in nine develop
ing countries. The department recently 
established a technology advisory ser
vice, making its expertise available, for 
a fee, to developing countries' clients. 

The bulk of the engineers' work is 
with the regional investment depart
ments. Helmut Paul, Director of Invest
ments for La tin America and the Cari b
bean 1, states that "very few lending 
institutions, public or private, have the 
in-house technical and industry exper
tise IFC has. This expertise is part of 
the whole package we offer clients; it 
helps minimize business risks and in
crease the developmental contribution 
of our projects." 

Engineers are involved in all aspects 
of project design, appraisal and super
vision. They judge whether the product 
is right for the market, whether the pro
cess is the right one, and whether oper
ating and capital costs are reasonable. 
They are also responsible for determin
ing what the project's environmental 
impact will be and for recommending 
measures to minimize the impact. 

What the competition is like 

Thanks to their worldwide industry 
knowledge, engineers can tell an invest
ment officer considering an investment 
in a pulp and paper company in Latin 
America what the competition in Asia 
is like and whether the Latin American 
company could survive in what is an 
increasingly competitive international 
marketplace. "Conditions have 
changed a lot in the past five to 10 
years," says Mr. Paul. "Free trade and 
diminishing tariff protection are forc
ing companies to pay attention to their 
competitors on the other side of the 
globe." A growing number of compa
nies are trying to break into new export 
markets. "These companies may be so
phisticated when it comes to the domes
tic market, but they don't have a global 
perspective yet," he adds. 

Ensuring that agreements between 
technical partners or equipment suppli
ers and companies in developing coun
tries are fair to all parties is also part of 
the engineers' responsibilities. For ex
ample, a company buys secondhand 
equipment. IFC demands that the in
vestment agreements include assur-
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.:I. ances that the company will be able to 
get repairs or replacement parts when 
the equipment starts to age. Or, in cases 
where a technical partner is building a 
plant, IFC insists on test runs to ensure 
the plant can operate as promised. 

Once an investment has been made 
and a project is up and running, the en
gineers often stay involved for as long 
as IFC's loan is outstanding or it still 
has equity in the company. For exam
ple, they may participate in planning 
sessions, advising companies on mat
ters such as expansion and moderniza
tion. 

Exciting challenge 

An exciting challenge for the Engi
neering Department, according to Mr. 
Raczynski, has been advisory work in 
connection with the recent wave of 
privatizations in Eastern Europe. Be
fore IFC will consider accepting an ad
visory assignment on a privatization 
matter, the engineers are asked to exam
ine the state enterprise to be privatized. 

"Financial numbers are meaningless 
when you are trying to assess state en
terprises in Eastern Europe," says Ed
ward N assim, Director of the Corpo
rate Finance Services Department 
(CFS). "The real question is, can the 
company be competitive after privatiza

tion? If the engineers say no, we don't 
take the assignment." 

When IFC is retained to draw up a 
privatization proposal, the engineers 
hel p CFS staff determine the 
company's worth. They determine 
which operations should be shut down 
and identify potential markets and 
technical partners. 

Cut back on exports 

In the case of Swardzedzkie Fabryki 
Mebli, a recently privatized furniture 
factory in Poland that was exporting 70 
percent of its products to Western Eu
rope, the engineers felt that the com
pany would have a better chance of sur
viving if it cut back on exports and 
increased its sales in the domestic mar
ket, where it could get better prices. 
Five engineers and eight technical con
sultants, in addition to CFS staff, are 
working on the privatization of Skoda
Pilsen, Czechoslovakia's largest indus
trial copglomerate, with 19 divisions 
producing everything from parts for 
nuclear power stations to electric loco
motives and trolley cars. IFC has 
looked closely at each division. It has 
advised Skoda to consolidate some di
visions and to privatize others locally 
or through joint ventures with foreign 
partners. 

Mr. Nassim feels the in-house techni
cal expertise "gives IFC credibility with 
clients. Our engineers can talk to their 
engineers about the basics of the busi
ness." Since the engineers all have back
grounds in industry-many of them 
ran large operations in major compa
nies before coming to IFC -they can 
share their own practical experience 
with IFC's business partners. 

Try to predict 

When recruiting new staff for the 
Engineering Department, Mr. 
Raczynski says he must try to predict 
which industries will be attracting in
vestment five or 10 years into the fu
ture. "Industries go in and out of fash
ion." Infrastructure is expected to be 
a growth industry during the next de
cade, as the private sector is becom
ing increasingly involved in projects 
in power generation, telecommunica
tions and transport. 

"IFC will need to be ready-with 
funds and expertise," asserts Mr. 
Raczynski. "Funds are not the only con
tribution IFC makes to projects. In our 
efforts to design projects with all possi
ble chances of succeeding, we manage 
to transfer technology to developing 
countries." II1II 

'-----.... 

David and Goliath, or 

Dueling with Dragons 


by David Delmonte 
Chairman, Staff Association 

he world's tales are filled with 
the struggles of good and honor
able people against the forces of 

darkness. These tales persist because 
they resonate in each of us. We can all 
feel a kinship with a fictional character 
who creeps along dark passageways 
fearing that the next step will lead to a 
black, bottomless pit, or who fights a 
fire-breathing monster capable of de
vouring all comers. 

So, you wonder, what does this have 
to do with the Bank Group? We've 
found that Bank staff sometimes feel 

that resolving a grievance here means 
facing dark passages with bottomless 
pits and fire-breathing monsters. What 
makes resolving grievances feel so diffi
cult? Why do staff feel the balance of 
power tilts against them? Does it re
ally? We can address these issues best 
by starting with these affirmations: 
standing up for yourself takes courage; 
there is a way through; and there are 
people who will help you along the 
way. With this in mind, here are some 
questions we've heard, with our an
swers. 

"What is the present system?" First, if 
you have a complaint about an admin
istrative decision affecting your individ
ual terms and conditions of employ
ment, you should raise the issue 
directly with your manager or person
nel officer. Many, if not most, problems 
are resolved right there. If you and 
your manager or personnel officer find 
that you cannot resolve it, the Ombuds
man (Barbara Searle) or the Staff 
Association's Grievance Advisory 
Panel (coordinated by Lois Williams) 
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may help (See article in The Bank's 
World, October 1991). 

The Ombudsman operates infor
mally-there are no papers, deadlines 
or other bureaucratic trappings. She 
can mediate, advise or otherwise work 
to solve problems informally, going all 
the way to the President if she thinks it 
will help. 

The SA's Grievance Advisory Panel 
consists of experienced volunteers from 
across the Bank who will advise staff 
members individually on how best to 
handle their grievances. 

If your complaint remains unre
solved, the first formal step is to file for 
an Administrative Review, which must 
be done within 90 days of the original 
decision. The Administrative Review is 
nonnally conducted by the supervisor 
inunediately below the vice president 
of the unit in which the decision was 
made. If you want help, call us in the 
Association office. The Ombudsman 
may help, too. 

If the result of an Administrative Re
view is unfavorable, you may file an 
Appeal. Your grievance will then be 
presented to a panel of members of the 
Appeals Committee. Again, the SA's 
Grievance Advisory Panel is available 
to help you. The Committee also main
tains a list of volunteer Staff Counsel
ors who will assist in filing and present
ing appeals. 

The Appeals Committee itself is 
made up of 12 Bank staff members: 
four are appointed by management, 
four by the SA, and four jointly. After 
reviewing your case, the Appeals Com
mittee generally holds a hearing and 
then makes a recommendation to the 
Vice President, Personnel and Adminis
tra tion. The Vice President then makes 
a decision based on the Appeals 
Conunittee's recommendation. He 
rarely disagrees with the Committee
in 1991, for example, no Committee rec
onunendations were set aside. 

Although this may sound daunting 
so far-"a hearing!"-it is important to 
remember that the Appeals Committee 
is composed of regular Bank staff, not 
lawyers. They want to give you a fair 
chance to present your case. Your vol
unteer adviser may go with you to the 
hearing, if you wish. 

Should the Vice President's decision 
be unfavorable, you may elect to go to 
the Administrative Tribunal, which is 
analogous to going to the Supreme 

Court of the United States. Formal legal 
assistance, while not required, may be 
useful here. The SA can help you iden
tify sources of legal advice, and may, in 
exceptional cases that could be relevant 
to many staff, support the action. A de
cision to support a case financially is 
taken by the SA Executive Committee. 

"What types of issues become formal 
grievances?" Confirmation of appoint
ment, performance reviews, salary in
creases, promotion, job grading, disci
plinary measures, ending employment, 
harassment (sexual and professional), 
dependency allowances, home leave, 
tax allowance, worker's compensation 
and education benefits, are some of the 
issues that have been addressed. 

"What is the track record of the griev
ance process?" The answer here is a bit 
more complicated than a simple 
won/lost tally can capture. If the Tribu
nal hands down five decisions from a 
session and four of them go against 
staff members, but the fifth decision 
overturns a Bank policy affecting all 
staff, then all staff will have gained 
from that one decision. 

"The system is too complicated." Yes, 
the system is complex. But we believe 
that-at least on paper-the Bank's sys
tem has the right pieces in place. 

"It takes too lang." Yes, it seems to 
take forever. While the Administrative 
Review process is to be completed 
within 30 days, it may take up to a 
year, and sometimes two, to gain a 
hearing and reconunendation from the 
Appeals Committee. Should your Ap
peal be denied, gaining a ruling from 
the Tribunal can easily take another 
year. But it's not unusual for legal 
struggles anywhere to take a long time. 
That's part of why we are looking for 
alternatives to a fonnal, drawn-out 
legal struggle. 

"The Staff Rules are so complicated that 
you have to be a lawyer to understand 
them." It shouldn't be a surprise that a 
lot, if not all, of the Bank's Rules are 
written (or at least heavily edited) by 
the Bank's lawyers. The Rules are 
needed because no outside laws apply 
to employment at the Bank. The Rules 
fonn part of the terms and conditions 
of employment, so they read like the 
fine print on the back of a contract. But 
just because the Legal Department 
knows what's legal doesn't mean it al
ways knows what's best. The SA feels 
that this part of the legal process in the 

institution is not sufficiently linked to 
its clients-management and staff. 

One problem we see in today's griev
ance process is tha t the Bank's Legal 
Department is actively involved in all 
levels of the process (even Administra
tive Reviews), while staff are repre
sented by volunteers who are not al
lowed to be members of the Legal 
Department. This can lead to the im
pression of a David and Goliath con
frontation. We have suggested that 
the playing field would be more level 
if management would rely on a panel 
of volunteer non-lawyers in the same 
way staff do. We've not heard back 
on that one yet! The obvious alterna
tive is for management to offer the 
services of Bank lawyers to support 
Bank staff. Despite having provided a 
Legal Adviser to Staff specifically for 
the grievance process in the past, the 
Legal Department now sees this as a 
conflict of interest. 

"Aha! Our fire-breathing monster is the 
Legal Department!" That's a little too 
melodramatic. The first thing to remem
ber about lawyers in an adversarial jus
tice system is that they're interested in 
helping their clients win their cases. (A 
lawyer's training is in advocacy rather 
than justice per se.) Thus, in grievance 
cases, the main concern of the Bank's 
Legal Department is to help Bank man
agement win its case against you, the 
staff member. Our problem here is that 
in its concern with winning these indi
vidual battles, the Bank sometimes 
seems more interested in defending it
self than in preventing problems in the 
first place. 

But we want to emphasize that there 
are resources available to you all along 
the way. Receiving a fonnal document 
that reads, "You versus the World 
Bank," can feel pretty intimidating. 
Lawyers are accustomed to that sort of 
thing. Staff aren't. It's part of why all of 
us involved with resolving grievances 
want to keep the playing field level for 
staff. 

"So what great ideas do you have?" We're 
tempted to offer a Shakespearean 
character's deliciously wrong-headed so
lution to the world's ills ("The first thing 
we do, let's kill all the lawyers."), but 
some of your best friends may be law
yers. So we'll say instead that we think 
first that the Bank must redouble its ef
forts to strengthen staff participation and 
confidence in decisions affecting them. 
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The product of that strengthening will 
be more trust. It cannot be mandated: it 
must be earned. 

Second, we propose that the idea of 
an outside, professional binding arbi
tration system be explored as an alter
native within the current process. 
Staff could choose this process if they 
wished. It would be set up to be 
faster and without the intervention of 

a legal bureaucracy. We'd like to hear 
your thoughts on this possibility. 

Third, we'd like to see an increase in 
accountability in the Legal 
Department's services to its clients
Bank managers and staff-in its range 
of personnel interactions from Rules to 
grievances. 

"] might as well give up..." No, most em
phatically not. Problems that are never 

addressed can never be solved. There 
are staff around the Bank who are will
ing to listen to you and help you. If you 
have an issue, call us at the Association 
office. Call the Ombudsman. You may 
well discover that you're not alone. 
And, considering that 11 of 17 recom
mendations in 1991 by the Appeals 
Committee were in favor of the staff 
member, you may well win. 

Reunited for the United Way 

World Bank 
Jazz Ensemble 


Photos by Neeraj Jain Peter Eigen on sax. 

by Betsy Edison 

oined by a special guest just back 
from Namibia-Peter Eigen on sax
the World Bank Jazz Ensemble staged 

a straight-ahead group reunion at the In
dustry and Energy Department's United 
Way benefit January 31 in the H Audito
rium. Moving ahead with a big, bright 
up-tempo sOlU1d, the group played tunes 
out of the be-bop era of the early '50s and 
'60s, "going back to the roots of the post
war jazz scene," according to Sid Levy, 
who was on both trumpet and micro
phone as impromptu host for the show. 

With such intros as, "Now we're 
going to playa little number that was a 
favorite of the late Miles Davis, it's 
about a princess sitting by the tele
phone waiting for a call from the photo 
shop-'Someday My Prints Will 
Come'" -the set was irresistible, from 
Tad Dameron's "Lady Bird," made fa
mous by the late John Coltrane, to 
Wayne Shorter's "Black Nile"; Miles 
Davis' "Some Day My Prince Will 
Come"; and Richard Carpenter's 
"Walkin'." 

Playing that night with Sid Levy on 
trumpet and Peter Eigen on tenor saxo
phone were Mick Riordan (IECAP) on 
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piano, Man
uel Trucco 
(IECDn on 
drums, and 
Eric Leifert 
(AS3AG), on 
bass guitar. 
So where 
have they 
been for the 
past two 
years since 
they last per
formed as a 

group? 
Manuel 

Trucco ex
plained the 
long hiatus 
between group concerts: "The original 
members of the World Bank Jazz En
semble are all Bank people, and it has 
been very difficult to get them all to
gether in Washington at the same time: 
there's mission, there's vacation, home 
leave, reports due. When we began the 
group around September of 1989, we 
had an idea of having the group play 
on a regular basis but because of other 

pressures, work pressures, it was very 
difficult to get the group together to re
hearse on a regular basis. We did a cou
ple of concerts for the United Way in 
October '89 in the E lobby; we did a Jan
uary '90 jazz concert in the H Audito
rium--one of the noontime concerts, 
we had a full, packed house. In Septem
ber '90, we played for the Bank's 10K 
Benefit Run; we played at the DEC pic



Mick Riordan on piano. Manuel Trucco on drums, flanked by Sid Levy on trumpet and Eric Leifert on bass guitar. 

nic in July '90, and we played here on 
January 31." They may not have 
played together lately as a group, but 
all have been playing music, and run
ning into each other by "subbing." 

Jazz and bossa nova 

"There's a big month]y get-together 
held in an artist's studio in D.C. where 
musicians are invited to play-mainly 
jazz and bossa nova-and people are 
invited to come listen and dance. A lot 
of musicians cross paths like that," Eric 
Leifert says, "and playing here and 
there with different groups, it all kind 
of fans out into all the Big Bands in the 
area, because everyone has some kind 
of link, and it comes full circle-you 
meet each other substituting 
('subbing') for absent musicians in dif
ferent groups outside the Bank. For in
stance, I'm in a 'fusion' group (it used 
to be called 'progressive rock'); Mick 
plays with former Bank consultant 
John Link in a jazz sextet featuring 
tunes from the early '60s ('Early '60s 
is as modern as we get,' Mr. Riordan 
says); Manuel plays in jam sessions; 
and Sid organizes jazz groups and 
plays with the Big Bands. Mick subs 
on occasion in a Big Band that is coor
dinated by Keith Thomas who works 
at the Bank, and Sid, Manuel and I 
also sub with them," says Mr. Leifert. 
"In fact, Sid was subbing for Peter 
Werbrouck (AF4AG) who was away 

on mission when we played here Janu
ary 31." 

"We've run into each other in differ
ent configurations," Manuel Trucco 
agrees. "For example, Peter Eigen in 
the late 1970s was one of the pioneers 
of jazz playing at the World Bank and 
gave any number of concerts, and 
Keith Thomas also played in those con
certs years ago. Another Bank staff 
member who has played with Peter 
Eigen is Bernard Montfort, on jazz 
piano. So you see, in music everything 
comes back together; it's intertwined. 
Peter Eigen is just back from Africa, 
having completed three years as Chief 
of the Regional Mission in Kenya after 
which he was seconded to the Ford 
Foundation in Namibia. While he was 
in Washington on January 31, he saw 
one of the flyers announcing the music 
festival. So he gave us a call to ask if 
we needed a horn to add to the Ensem
ble, and I said, of course, we would 
welcome a horn, and he joined us, and 
we played." 

Rough-hewn style 

"Peter Eigen is a devotee of John Col
trane," Sid Levy adds, "with a rough
hewn, straight-ahead style and, as I un
derstand it, for the past few years he's 
been subbing with jazz groups in Af
rica." 

"In Kenya for the past few years, I 
played Highlife Jazz with Congolese 
musicians at local dance and music gar

dens in Nairobi," Peter Eigen says. 
"Highlife is a kind of Congolese music 
mixed with jazz. I never took money 
for playing there though; I just did it be
cause I love it." 

''It was Peter Werbrouck who first got 
the group together when he put an ad 
in the Weekly Bulletin asking jazz musi
cians to call him," Mr. Trucco says. "So 
Peter got a list of interested parties, and 
all the musicians came to my house, 
and the group was formed. The Bank's 
Community Relations office called us 
'Ambassadors of Music' for the World 
Bank and gave the group its name with 
the idea that the group would repre
sent the Bank in some of its outside 
community and benefit projects." 

Won't get rich 

And what about the group's plans? 
"We love playing for parties or other 
events both in and outside the Bank," 
says Mr. Leifert. "People have already 
told us we should do an annual concert 
at the Bank, and we've been asked to 
play at another Bank benefit concert in 
six months." 

"It's my opinion that we're not 
going to get rich doing this," Mr. 
Trucco observes, "but we have our 
day jobs. Musicians outside the Bank 
may do it for the money, but we do it 
for the Bank." lID 
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Around the Bank 

Making a Difference 
"We did make a difference!" exclaimed 
Violet Mooney jubilantly as she and 
other staff members from Population 
and Human Resources Department 
(PHR) presented a check for $5,000 to 
United Way Chairman Bob Beard, Janu
ary 31. PHR staff, like many other 
groups around the Bank, had put extra 
effort into this year's United Way Cam

paign. Every unit/division did its 
share to raise the funds. There was a 
cake reception to kick off the campaign 
followed by a coffee/treat station 
which was open every day through 
most of the campaign. A garage sale, a 
silent auction and sale of raffle tickets 
brought many visitors to the depart
ment and raised part of the money. A 

wine and cheese reception and a cock
tail party were smashing successes. Ms. 
Mooney commented that it was not 
only the volunteers, who worked so 
hard, that made the $5,000 possible, "it 
was also those who ate, drank, donated 
or bought" at the various sales who de
served some of the thanks and credit. I!IlI 

Mayor of Barcelona Visits the Bank 

Left to right (back row): Otilia Nadora, Vanda Music-Chapman, Ann Hamilton (Director, PHR), Sylvie Danant, Simone Sheppard, Ian Conachy, 
Patricia Coogan, Maureen Buckmore, Auriol Jackson 

Left to right (front row): Violet Mooney, Pauline Griller-Mitchell, Bob Beard 
Photo by Michele lannacci 

Pasqual Maragall 
Photo by Michele lannacci 

Barcelona, the capital of Spain's 
Catalonia province, has a rich and var
ied history. It was to this city, following 
his 1492 voyage to the New World, that 
Christopher Columbus was summoned 
to court by King Ferdinand and Queen 
Isabella and received in splendor, This 
coming summer, Barcelona will host an
other splendid "event, the 1992 Summer 
Olympics. 

Barcelona Mayor Pasqual Maragall, 
who was recently elected President of 
the European Council of Cities and Re

gions, came to the Bank February 18 to 
discuss how his city plans to use the 
Olympics for its economic develop
ment beyond the year 2000 and how he 
sees Barcelona providing assistance to 
cities in the developing world. 

Pasqual Maragall was elected Mayor 
in 1982 and President of the Olympic 
Organizing Committee in 1986, the 
year Barcelona was awarded the 1992 
Summer Olympics. He has also served 
in the Catalan Parliament. I!IlI 
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At AFS's "Family Feud," staff ponder the eternal question: "How many hours does AFS think the average division chief works?" 

AFS Feuds for United Way 
Asking such intellectually challenging 
questions as "What is the most popular 
activity during fire drills?" (with a 
choice of answers: hide in your office; 
go to the coffee shop; or, go shopping), 
AF5 divided into teams to compete in 
their version of television's "Family 
Feud." Prizes included a big cake from 
La Bonbonniere for the winning team. 

Since AF5 sought to not only discover 
which of its divisions could boast supe
rior feuding skills, but also raise money 
for the United Way, audience participa
tion was encouraged. A system of brib
ing was devised whereby each team's 
supporters could 'buy" points for $1 
each-or $2 in the case of the Country 
Operations Division which has more 

Photo by Michele lannacci 

staff and, therefore, more supporters. 
Together with their raffle (the grand 
prize winner of which was Ligia Mur
phy who was awarded two business 
class tickets to Europe), AF5 collected 
more than $3,000 for the United Way, 
over and above individual contribu
tions. III 
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WIlRLD BANK GROUP 
WETA-26/FM91 • 1992 
~-

Once again, the Annual8K run will be a family event, spon

I'l I'l Third Annual 8K Run 

sored by the Bank Group in support of WETA-26, FM91, public 
TV and radio. This year the event is scheduled for Sunday, May 
31, and will be open to all runners, racewalkers and wheelchair 
athletes. There will be prizes for the top three male and femaleDAY 
overall finishers and a Fun Run for children. More information 
next month. III 

Correction 
In last month's On the Record regarding 
Latin America, the name of a recent 
Bank study was incomplete. It should 
have been entitled, "Feeding Latin 
America's Children," by Philip 
Musgrove. IlIlI 

Modern Art-Ancient Icon 
An exhibit of Aboriginal art, including 
bark painting from Arnhem land and 
carved images from Australia's north
ern shores and islands, is on display in 
the E gallery through April. Lent by the 
Aboriginal Gallery of Dreamings in 
Melbourne and Alice Springs, Aus
tralia, the exhibit was arranged by the 
Australian Embassy and the World 

Bank Art Society. Paintings of seem
ingly pure abstract design can have a 
deep mythological meaning or are topo
graphical aerial views of the land with 
which all Aboriginal people have a 
close bond. Each design, each deco
rated artifact and each painting, often 
composed of thousands of colored 
"dots," tells a story. IlIlI 
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'Senior Staff Appointments 


Jessica Einhorn 
American 
Vice President and Treasurer, 
effecti ve March 1. 

Philippe Nouvel 
French 
Chief, Bank's Resident 
Mission, Pakistan, effective 
February 15. 

Jan Wijnand 
Australian 
Chief, Operations Policy 
Unit, Central Operations 
Department, effective 
February 15. 

Hendrik Groen 
Dutch 
Chief, Recruitment 
Division, Personnel and 
Administration, effective 
February 1. 

Silvia Sagari 
Uruguayan 
Chief, Industry and Energy 
Division, Sahelian 
Department, Africa Region, 
effective November II, 1991. 

Guillenno Yepes 
Colombian 
Water and Sanitation 
Adviser, Infrastructure and 
Urban Development 
Department, effective April 1. 

David M. de Ferranti 
American 

Chief, Country Operations 

Division I (Mexico), 

Country Department II, 

LAC Region, effective 

March 2. 


Hardyal Singh 
British 
Procurement Adviser, Office 
of the Regional Vice 
President, South Asia, 
effective February 1. 

Khosrow K. Zamani 
Iranian 

IFC Resident 

Representative, Turkey, 

effective January 14. 


Charlotte Hunter 
Pakistani 
Asif Faiz 

American 

Chief, Infrastructure Sector Central Field Operations 
Division, Country Coordinator, Office of the 
Department I, LAC Region, Vice President, Personnel 
effective February 1. and Administration, 

effective February 1. 
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New Staff Members 
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Maria Alegre 
Peru 
B/L Secretary /OED/2/18 

John P. Barton-Bridges 
United Kingdom 
Investment Ofcr./IFC/1/27 

Abdallah R. Bouhabib 
Lebanon 
Sr. Ext. Affairs 
Counselor /MNA/2/24 

Susan Brack 
United States 
Computer Sys. Analyst/PPO/2/3 

Cecilia Cardenas 
United States 
B/L Secretary /LEG/2/3 

YoonJe Cho 
Korea 
Financial Econ./CEC/l/17 

Laura Coronel 
Philippines 
Staff Asst./SA1/2/18 

Anna Diop 
France 
Secretary /IFC/2/18 

David J. Donaldson 
United Kingdom 
Economist/IFC/2/10 
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James P. Edgerton 
Australia 
Pub. Sector Mgmt. 
Spec./EDI/2/10 

Edgardo M. Favaro 
Uruguay 
Country Econ./LA1/2/18 

Hiroyuki Fuji 
Japan 
Power Engr./SA2/1/27 

Theresa M. Gamulo 
Philippines 
Staff Asst./EAl/2/18 

Ruth J. Goorman 
Belgium 
Disbursement Asst./LOA/2/24 

Katia Marie-Jude Izmery 
Haiti 
Mgmt. Info. Sys. Spec./FIN/2/3 

Victoria Joseph 
Trinidad 
Secretary /EMT/2/3 

Patricia O. Jungreis 
United States 
Attorney /IFC/2/18 

Inge E. Kane 
Germany 
Info. Tech. Spec./ITC/2/10 
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Elke U. Kreuzwieser 

Germany , 

Economist/AF1 /2/3 


Beatrice Laury 

France 

ED's Asst./EDS/2/5 


Maria Beatrice Ledesma 

Philippines 

Staff Asst./SA3/2/18 


Carlos Alberto Lopez 

Bolivia 

ED's Asst./EDS/2/3 


Lorenzo Marchesini 

Italy 

Agric. Econ./ AF2/2/3 


James F. Martin 

Canada 

Investmen t Ofcr. / IFC /2/3 


Luciano Mosele 

Italy 

Agric. Econ./ AF3/2/3 


Edith F. Ogbuokiri-Onuoha 
Nigeria 
Secretary/lFC/2/3 

Marie-Huguette Osselyn 

Haiti 

Staff Asst./PAD/2/24 
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Carla Pettigrew 
United States 
Secretary/IFC/1 /31 

Juicy Z. Qureishi 
Bangladesh 
Staff Asst./SA1/2/24 

Stacy C. Reed 
United States 
Software Sys. Spec./ITC/2/18 

Luz Rincon de Jaramillo 
Colombia 
ED's Asst./EDS/2/14 

Fadia M. Saadah 
Lebanon 
Population Spec./ AST /1/27 

Thomas E. Sanders 
United States 
Software Sys. Spec./ITF/2/18 

Jasinder S. Sarna 
India 
Systems Analyst/MN2/2/29 

Maria Angelica Silvero 
Brazil 
Staff Asst./LA1/2/24 

Dorothy A. Subritzky 
New Zealand 
Secretary/EOS/1/27 
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AnswerLine 

The purpose of this column is to answer 
questions of broad interest concerning the 
World Bank Group's policies and proce
dures . Please include your name and room 
number so we can send you the answer to 
your question, even if it is not selected to 
appear in the magazine. Your confidential
ity will be protected and your name will 
not be submitted to the manager from 
whom an answer is sought. An anonymous 
question can be answered only if it is of suf
ficiently broad interest to be included in the 
magazine. Send your questions to: Answer
Line, The Bank's World, Rm. T-8044. 

* * * 
Note: Questions about the rehabilitation of 
the Main Complex should be sent to 
AnswerLine as well. 

* * * 

Question: I was struck by the fact 
that six bilingual secretaries from Ire
land were hired as new staff members 
by the same department (PAD) on the 
same day (September 23), as reported 
in the Weekly Bulletin and also in The 
Bank's World. What kind of bilingual 
skills do they use, and why were so 
many recruited at the same time? 

Answer: The six secretaries from Ire
land were recruited as a result of the 
Support Staff Recruitment Unit's con
tinuous efforts to meet the Bank's staff
ing needs for secretaries with French 
language skills. They were recruited by 
Programs Administered by Personnel 
(PAD). Staff on these programs are ro
tated to fill temporary requests around 
the Bank. 

In the past, there have been several 
occasions when a considerable number 
of bilingual secretaries joined the Bank 
at approximately the same time. As in 
the case of the Irish secretaries, they 
were recruited as a result of recruit
ment missions for French-bilingual sec
retaries. Secretaries have been recruited 
from Canada, Belgium, France, 
Mauritius, and Ireland. As the need 
arises, one may expect to see more 

groups of French-bilingual secretaries 
joining the Bank. 

Charlotte Hunter, [Former] Chief, Re
cruitment Division, Personnel Operations 
Department 

Editor's Note: See related article on page 
10 of the January issue of this magazine. 

Question: I recently received a 
newsletter put out by the World Bank! 
IMF Africa Club which was appar
ently distributed desk to desk to all 
staff of the Bank (and the Fund?). I am 
sure this is of interest to Africa Club 
members, and maybe to staff who 
work on Africa, but it seems like an 
awful waste of paper to send it to ev
eryone else. They had also sent a desk
to-desk notice about a speech around 
the same time. Who pays for all this 
advertising-the club or the Bank? I 
notice that other clubs seem to do 
their advertising in the Weekly Bulle
tin which seems more sensible. 

Answer: The Print Shop prints news
letters for Bank clubs on request, based 
on an agreement with the Community 
Relations Office, EXTIP. If there is a 
question as to the validity of a particu
lar request, Print Shop personnel have 
been directed to obtain formal ap
proval from the Community Relations 
Officer prior to printing. 

As the number and size of club news
letters have grown, we have begun to 
examine less expensive alternatives for 
printing and distributing these letters. 
As you have suggested, the Weekly Bul
letin is ideal, but only for brief notices of 
upcoming events, etc. 

In response to staff concerned about 
wasting paper and to avoid excessive 
duplication of information, the Weekly 
Bulletin does not carry notices that are 
also distributed desk to desk. Similarly, 
staff should not s.end information desk 
to desk if it has already appeared in the 
Weekly Bulletin. 

It is currently more efficient to send 
newsletters of more than one page desk 
to desk rather than to maintain numer
ous distribution lists. This will con

tinue until we are able to eliminate 
most hard copy desk-to-desk distribu
tions and substitute electronic copy via 
All-in-l. John Montefusco, Chief, Printing 
and Graphics, GSD 

Question: Why is the quality of 
World Bank calling cards so poor and 
why is the design so plain? At the 
very least, I would have expected to 
see the Bank logo on the cards. Even a 
cursory examination of calling cards 
of other UN agencies (UNDP, UNI
CEF, etc.) reveals that they are proud 
to display their logos and their styles 
are distinctive. Can we not emulate 
their example? Finally, although I real
ize that we do not use doctorate
related titles in the Bank, is it not pos
sible to have these printed on our 
calling cards? Believe me, some of 
these details are noticed in some of 
the countries we work on. 

Answer: The major purposes of busi
ness cards are to identify the visitor to 
the host and vice versa, and to provide 
the information needed for later calls 
or visits at a reasonably low cost. 

The standard World Bank Group 
card may include the individual's 
name, title, Headquarters address and 
telephone, telex and FAX numbers. The 
GSD Printing and Graphics Division 
periodically solicits bids from a num
ber of vendors to obtain the most rea
sonable price. When this is next done, 
information will be obtained on the ad
ditional cost that would be involved to 
include the Bank's logo on calling 
cards and a determination will be 
made as to whether the enhanced ap
pearance would be worth the addi
tional cost. 

There is no prohibition against the 
use of academic titles on calling cards 
and some staff do have such titles on 
their cards. For further information 
about institutional stationery stan
dards, see AMS 1.00, "Names and Sym
bols for the Institution." John 
Montefusco, Chief, Printing and Graphics, 
GSD. 


